This Page Is Inserted by IFW Operations 
and is not a part of the Official Record 



BEST AVAILABLE IMAGES 

Defective images within this document are accurate representations of the 
original documents submitted by the applicant. 

Defects in the images may include (but are not limited to): 



BLACK BORDERS 



TEXT CUT OFF AT TOP, BOTTOM OR SIDES 



FADED TEXT 



ILLEGIBLE TEXT 



SKEWED/SLANTED IMAGES 
COLORED PHOTOS 

BLACK OR VERY BLACK AND WHITE DARK PHOTOS 
GRAY SCALE DOCUMENTS 



IMAGES ARE BEST AVAILABLE COPY. 

As rescanning documents will not correct images, 
please do not report the images to the 
Image Problems Mailbox. 



WIS PAGE BUNK (mo, 



t 



4 



( 



r 



(19) 






(12) 



(4d) Date of publication: 

25.02.1998 Bulletin 1998/09 

(21) Application number; 96306185.8 

(22) Date of filing: 23.08.1996 



Europdisches Patentamt 
European Patent Office 

Office europ^en des brevets (11) EP 0 825 544 A1 

EUROPEAN PATENT APPLICATION 

(51) Int. Cl.^: G06F 17/60 



(84) Designated Contracting States: 


• Magnotte, Mark M. 


FR GB IT LU 


Woodbridge, New Jersey 07095 (US) 




• Hall, Del 


(71) Applicant: 


Phoenix, Arizona 85027 (US) 


The Pharmacy Fund Inc. 


• Tarter, Scott A. 


New York, New York 10019 (US) 


Armonk, New York 10504 (US) 




• Tarter, Fred B. 


(72) Inventors: 


New York, New York 1 0022 (US) 


• Greene, Jeffrey M. 




New York, New York 10022 (US) 


(74) Representative: 


• De Fazio, Thomas J. 


Waldren, Robin Michael 


New York, New York 10025 (US) 


MARKS & CLERK, 


• Peck, Jan 


57-60 Lincoln's Inn Fields 


Glendale, Arizona 85308 (US) 


London WC2A 3LS (GB) 


* Wylie, L. Stephen 




Scottsdale, Arizona 85253 (US) 





(54) Computerized healthcare accounts receivable purchasing, collections, securitization and 
management system 

(57) The present invention is a computerized 
method and system for financing health, care service 
providers, especially pharmacies, by evaluating and 
purchasing their accounts receivables, scoring the cred- 
itworthiness of payors and obligors such as insurance 
companies, self-insured employers, health mainte- 
nance organizations, preferred provider organizations, 
government agencies, and other entities sponsoring 
groups and individuals receiving health care benefits, 
collecting on receivables, securitizing receivables, man- 
aging funds, and processing and reconciling claims and 
payments. 
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Description 

A portion of the disclosure of this patent document 
contains material which is subject to copyright protec- 
tion. The copyright owner has no objection to the fac- s 
simile reproduction by anyone of the patent disclosure, 
as it appears in the Patent and Trademark Office public 
patent files or records, but otherwise reserves all copy- 
right rights whatsoa/er. 

10 

I. BACKGROUND OF THE INVENTION 

A. Field of the Invention. 

The present invention relates to a computerized is 
method and system for financing health care service 
providers, especially pharmacies, by evaluating and 
purchasing their accounts receivable, rating the credit- 
worthiness of payors and obligors such as insurance 
companies, self-insured employers, health mairtte- 20 
nance organizations, preferred provider organizations, 
government agencies, and other entities sponsoring 
groups and individuals receiving health care benefits, 
collecting on receivables, securitizing receivables, man- 
aging funds, and processing and reconciling claims and 2s 
payments (Computerized Healthcare Accounts Receiv- 
able Management System or CHARMS). See FIG- 
URES 1 and n. 

B. Description of the Related Art. 30 

The health care industry represents one of the sin- 
gle largest expenditures in the United States today 
accounting for 14% of the nation's gross domestic prod- 
uct. This large percentage encompasses hospital, doc- 35 
tor and pharmaceutical payments as well as other 
medical related expenses. 

The health care industry is primarily insurance 
based, and service providers such as hospitals, doctors 
and pharmacies ultimately rely on the credit of the insur- 40 
ersto satisfy most financial obligations. Two basic insur- 
ance systems are currently in operation: the indemnity 
system in which patients are required to make payment 
to service providers and then claim and collect from 
insurers; and the third party payment system in which 45 
service providers look directly to insurers or other obli- 
gors for primary payment, in addition to collecting 
optional co-payments directly from patients. 

The pharmaceutical industry is primarily a third 
party payment system. Pharmacies must therefore rely so 
on the payment practices and creditworthiness of the 
payors and obligors to collect for services provided to 
customers by a third party payment plan. Although 
recent improvements in the claims processing system 
for the pharmaceutical industry including the introduc- ss 
tion of electronic, on-line adjudication (discussed in 
detail below), have added significant reliability to the 
payment system, the time lag between submission of a 



claim and receipt of payment has an adverse effect on 
pharmacies' cash flows. Moreover, pharmacies are rel- 
atively powerless in the claims/payment process in that, 
after having submitted the claim for adjudication, they 
can do little more than wait for their money One aspect 
of the present invention addresses this problem by offer- 
ing pharmacies relatively rapid payments for certain of 
their accounts receivable. 

1. Participan ts in On-line Processing 

In recent years, the pharmaceutical industry's claim 
processing system has been completely reformed, hav- 
ing shifted from a variety of paper-based forms to a uni- 
form claim form and then in 1986 to an electronic on-line 
system. Now. on-line adjudication of the validity of 
claims is possible for almost alt pharmacies, regardless 
of size. More than 400 million claims transactions (667o 
of the 600 million total annual transactions) were proc- 
essed through the on-line adjudication network in 1991 . 
Pharmaceutical prescription claims processing is thus 
at the forefront of on-line medical claims processing. 
With the automation of Medicaid and the continuing 
automation of service providers, it is likely that almost alt 
claims transactions will be processed electronically 
within the next three years. 

The pharmaceutical claims processing and pay- 
ment system involves one or more entities providing 
one or more of a variety of functions which include: 
service provider; plan sponsor; obligor; administrator; 
payor; processor: switch; and software supplier, each 
as descried below. See FIGURE 2. Importantly, many of 
the largest industry participants in the claims process- 
ing system perform multiple functions such as obligor, 
payor, administrator, and processor. It is important to 
understand the functions and/or the combinations of 
functions these entities provide to be able to recognize 
the level of detail and analysis that is inherent in cor- 
rectly managing the on-line processing of health care 
claims, and to understand that the names applied to 
entities can sometimes be misleading. 

A service provider is an entity that provides health 
care services. In the case of pharmaceutical services, 
service providers include independent pharmacies, 
drug store chains, supermarket combos (pharmacies 
inside supermarkets), mass volume retailers, and mail 
order pharmacies. 

A plan sponsor is an entity that sponsors the group 
receiving health care benefits, e.g., operates as an 
insurance company that collects premiums directly from 
consumers in return for insurance benefits. The function 
of a plan sponsor is to gather a group of persons 
together to be insured. Plan sponsors include commer- 
cial insurance companies, health maintenance organi- 
zations ("HMOs"), preferred provider organizations 
("PPOs"). Blue Cross/Blue Shield entities, affinity 
groups, unions, government entitlement programs 
(such as Medicaid), self-insured private and govern- 
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ment employers (i.e., employers that take on the direct 
responsibility and liability for the health care daims of 
their employees rather than purchasing third-party cov- 
erage for such claims from commercial insurers), and 
private and governmental employers that are not self- 5 
insured. 

Based on data supplied by the Health Insurance 
Association of America and the Health Care Financing 
Administration, the current market mix of plan sponsors 
is estimated as: 15-30% Medicaid: 55-70% private to 
insurance connpanies. Blue Cross/Blue Shield entities. 
HMOs and PPOs; and 15% self-insured employers. 
Non-governmental plan sponsors currently account for 
about 95% of transaction volume of the on-line pharma- 
ceutical claims network, with the balance coming from rs 
Medicaid, The low volume of government sponsored 
claims currently processed over the on-line network is 
primarily due to the delays in the automation of Medic- - 
aid claims processing. As the present invention relies to 
a significant extent on capturing claims on-line, until 20 
particular government sponsored claims are processed 
on-line they are generally not suitable for management ' 
by the present invention. However, the inventors expect 
that substantially all Medicaid claims will be processed 
over the on-line network by the year 2000. 2S 

An obligor is an entity that is generally considered 
as ultimately responsible for making payment for the 
healthcare services provided on its behalf and for the 
insurance risk associated with a plan. Plan sponsors 
may also be obligors, as is the case with self-insured 30 
corporations. The current on-line pharmaceutical net- 
work recognizes an estimated 3.500 entities as obli- 
gors. An obligor may also function as an administrator, 
as is the case with certain Insurance carriers, or as a 
payor or processor. Most of the obligors recognized by 35 
the on-line network utilize separate entities that perform 
these functions to facilitate their prescription programs. 

An administrator, often called a third-party adminis- 
trator (TPA"), designs, sti'uctures and services pre- 
scription plans on behalf of another A plan is a set of 40 
parameters that indicates the eligibility and types of 
insurance coverage of a particular group of Insured per- 
sons. TPAs also maintain service provider networks and 
enroll and contract with pharmacies on behalf of obli- 
gors. Some TPAs also provide payment services for 45 
obligors. They bill the obligor for approved claims on a 
regular basis and remit payments to the service pro- 
vider on behalf of the plan sponsor TPAs may subcon- 
tract certain functions to payors and processors. 

A payor is an entity, usually a TPA or obligor, that so 
Issues payments to service providers on behalf of obli- 
gors. A payor also provides obligors with management 
reports and sends service providers, along with pay- 
ment, a remittance advice ("RA"). (i.e.. a report outlining 
which transactions have been handled and positively 55 
adjudicated in the indicated processing cycle, along 
with any adjustments and processing charges)- together 
with the payment. The total indicated on an RA should 



equal the amount of the payment which it accompanies. 

A processor is an entity that provides on-line and 
paper-based manual adjudication services. A proces- 
sor's responsibility is to adjudicate claims by applying 
the plan parameters established by the TPA (/.e.. deter- 
mining the acceptability of a claim based, for example, 
on a claimant's eligibility, the medication, and price), 
and then to report the results to tiie TPA or plan sponsor 
on a scheduled basis. Each payor selects a standard 
reimbursement payment cycle, typically 1 4 or 30 days, 
during which tiie processor adjudicates claims submit- 
ted over the on-line network by service providers. At the 
end of each processing cycle, processors "rule-off" the 
accumulated claims artd report the results. They then 
fonward their "experience" tapes for the relevant period, 
which itemize all of the approved transactions, to each 
TPA or plan sponsor who reviews the tapes and then 
makes payments to tiie service providers. FIGURE 3. A 
processor may also conduct drug utilization reviews 
("DUR"). There are a number of authorized sources for 
DUR information available from pharmaceutical and 
medical review boards. 

The following example serves to Illustrate the com- 
plex set of relationships between plan sponsors, obli- 
gors, TPAs, payors, and processors. A commercial 
bank, acting as plan sponsor, decides to provide insur- 
ance coverage to its employees and arranges for an 
Insurance company to provide that coverage. The insur- 
ance company, acting as obligor administrator payor, 
and processor, collects premiums (coverage payments) 
from the bank, underwrites the actuarial risk associated 
with the plan, administers the bank's plan, makes pay- 
ments to the service providers and adjudicates the 
insurance claims. After several years, the same bank 
does an actuarial and economic analysis and finds that 
it would be less costiy to underwrite the insurance risk 
associated with the plan Itself. The bank, now acting as 
a self -insured obligor lets the agreement with the insur- 
ance company expire, and arranges with a TPA directiy 
to administer its employee insurance coverage. For sim- 
ilar reasons, several other employers decide to take the 
same course of action and become self-insured. The 
insurance company, concerned with the loss of busi- 
ness, decides to reduce costs and premiums by con- 
tracting out some of Its administrative functions. It 
therefore arranges with a TPA to handle its payor and 
processor functions. 

Pharmaceutical Card System, or PCS Health Sys- 
tems. Inc. ("PCS"), of Scottsdale, Arizona, a subsidiary 
of McKesson Corporation, of Sah Francisco, California, 
processes. about 20% of the claims in the pharmaceuti- 
cal Industi-y, and Is the largest TPA/processor. It handles 
the claims of over 27 million Individuals for 1 58 commer- 
cial insurers, 700 self -insured employers and 40 Blue 
Cross/Blue Shield entities. 

A switch provides the means for relaying electronic 
claims data, from service providers to processors. 
Based upon a Bank Identification Number ("BIN"), a 
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unique number issued by the American National Stand- 
ards Institute which identifies the appropriate processor, 
the switch forwards messages from the service provider 
to the processor and returns the responses. In general, 
a switch does not impact on the content of any of the 
messages it processes, but is merely a communications 
conduit. 

Switches accept industry standard formatted mes- 
sages from pharmacies. The three largest switches - 
National Data Corporation, of Atlanta. Georgia ("NDC"). 
Envoy Corporation, of Memphis. Tennessee, and Gen- 
eral Conputer Corporation, of Twinsburg, Ohio - proc- 
ess approximately 80% of all on-line transaction 
volume, with NDC being responsible for 70% of that 
80% and being the only switch with access to every 
major processor. 

A large number of companies supply several hun- 
dred software packages to service providers for such 
purposes as automatic inputting and formatting of elec- 
tronic claims. Although the performance of the compet- 
ing software systems vary dramatically, the functions 
they perform and the formats used to transmit third 
party pharmacy claims are essentially identical because 
all electronic messages must conform to the standard 
electronic message format set by the National Council 
for Prescription Drug Programs ("NCPDP") of 4201 
North 24th Street. Phoenix, Arizona 85016-6268. 
NCPDP provides standard formats for many electroni- 
cally transmitted message formats, including, for exam- 
ple, the following formats which specify field number, 
field name, field type, field format, and field length posi- 
tions: (1) transaction format for prescription, which 
includes fields such as BIN. version number, transaction 
code, processor code, pharmacy number, group 
number, cardholder identification number, date of fill, 
and prescription number; (2) response format for eligi- 
bility verification or prescription claim, which includes 
fields such as BIN, transaction code, response status, 
and response data; and (3) claim reversal format, which 
includes fields such BIN. transaction code, processor 
code, pharmacy identification number, date of fill, and 
prescription number. Other NCPDP standard message 
formats include a worker's compensation claim format, 
a medicaid claim format, a claim payable response for- 
mat, and a claim captured response format. 

The present invention utilizes these NCPDP stand- 
ard formats in inrplementing new functionality into the 
current on-line claim adjudication network. The appli- 
cants refer the reader to the manuals available through 
NCPDP for a detailed description of the standard mes- 
sage formats, including the NCPDP Telecommunication 
Standard Format Official Release and the NCPDP Data 
Dictionary which are hereby incorporated by reference 
into this disclosure. 

2. Processing the Claim 

The existing pharmaceutical on-line claims and 



payment processing network generally operates as fol- 
lows (see FIGURES 2-3): 

After a patient or customer presents a pharmacy 
with a prescription, the pharmacist utilizes his in-house 

5 presaiption system and gathers the necessary informa- 
tion about the prescription, the patient, and his insur- 
ance coverage. FIGURE 13. The pharmacist inputs this 
information into his personal computer. This information 
is then transmitted in one of three ways: (a) direct trans- 

10 mission to a high volume obligor; (b) direct transmission 
to a processor who represents one or more TPAs or 
plan sponsors (most processors handle input data for a 
variety of TPAs and plan sponsors); or (c) transmission 
over the on-line network via switches which direct the 

15 outgoing messages to the appropriate processors. See 
FIGURES 7a, 7b, and 7c- 

In response to the pharmacy's claim, an NCPDP- 
formatted adjudication message is then transmitted by 
the processor receiving the claim back through the 

20 same channels to the originating pharmacy, usually 
within seconds. An adjudication is an evaluation of the 
validity of a claim by reference to the patient eligibility 
and formulary rules of a plan, such as drug products 
allowed, types of permitted drug interactions and dos- 

25 ages, and drug prices which will be reimbursed by the 
particular plan. The adjudication message normally 
contains adjudication/authorization information, the 
unique prescription number and the previously agreed 
upon price for that prescription. An adjudication mes- 

30 sage transmitted by a processor indicates the following 
three items of information about the claim: (i) that it has 
been received by the processor; (ii) that it has been 
reviewed by the processor against specifications estab- 
lished by the TPA and agreed upon by the obligor; and 

35 (iii) that it has been indicated for disposition in one of 
three ways: approval, rejection or suspension. 

Processors may perform over 50 edits on each 
claim to insure that the precise parameters of the plan 
are met. A claim which passes all of the processor's 

40 system edits is deemed "approved" and receives "daim 
payable" status. As explained in detail below, approved 
claims are subject to subsequent, often inappropriate, 
payment adjustments by a processor. Claim messages 
which do not contain ail of the required plan parameter 

45 inputs in acceptable form are rejected during processor 
system edits and returned to the service provider with 
an identification of the plan parameter(s) causing the 
rejection. These claims may be immediately amended 
by the service 'provider and resubmitted for adjudica- 

50 tion. Suspended claims are those which the processor 
neither approves nor rejects but rather holds while it 
requests additional information from the service pro- 
vider or pre-approvai from the plan sponsor. 

Once a service provider receives a positive on-line 

55 adjudication response to a claim, it logs the claim as an 
approved claim receivable, dispenses the drug based 
on instructions from the doctor and awaits payment from 
the payor See FIGURE 13. Almost ail processors rule- 
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off each pharmacy's account every thirty days using the 
claim submission date as day one (except for PCS, 
which operates on a 14 day cycle, and certain other 
processors, which operate on a 40 day cycle), and pay- 
ments in the form of checks are usually made to the 
pharmacy three to five days after rule-off. The checks 
represent payment for all the approved claims payable 
for a single pharmacy less a processing fee and/or 
adjustments, 

A review of a number of receivables portfolios by 
some of the inventors has revealed an average of 35 
days for payment to be received by many service pro- 
viders. Although each portfolio is unique for each phar- 
macy because each has a different operating plan, it is 
likely that the overall receivable time frame will not vary 
significantly because the major TPAs have structured 
the same program for most or alt of their plan sponsors. 
Thus, even though any given pharmacy could end up 
with a claim transaction relating to any one of 3.500 obli- 
gors that the pharmacy honors, there is much homoge- 
neity due to the uniform nature of the TPAs' plans. 

After receiving payment, service providers may 
attempt to reconcile what they received from the payor 
with the amounts of the claims approved by the proces- 
sors. Based on investigations by the inventors, many 
pharmacies do not bother to reconcile, and, for those 
that do, if the amount of the payment (the combined 
total payment from many plans) is within a few hundred 
dollars of the claimed amount, they usually choose to 
accept any discrepancy and not reconcile because, as 
explained below, it may cost them more to precisely rec- 
oncile an RA than to accept the discrepancy in the pay- 
ment. 

As explained above, each formatted message and 
response in the on-line system adheres to standard 
specifications set by the NCPDP All responses there- 
fore share a number of common functional traits. Gener- 
ally, all responses verify a match between the 
information submitted and the terms of the plans. They 
also check tor drug interactions and appropriate dosage 
levels. In addition, they provide the price of the prescrip- 
tion based upon the National Drug Code's prescription 
identification system and the industry standard prices 
published by companies such as Medispan of Indianap- 
olis, Indiana, 

3. Problems With the Current System 

The existing pharmaceutical claims processing and 
payment system presents several problems for service 
providers, including the following: (1) delays in receipt of 
payment; (li) difficulty in reconciling accounts and pay- 
ments: . (iii) unilateral adjustments by processors of 
approved adjudications; (iv) increasing credit risks 
among payors and obligors; and (v) assorted charges 
per claims transaction. Each of these problems is 
explained more fully below and is substantially solved 
by the present invention. 



The first problem for service providers is the delay 
in receiving payments. As explained above, the proces- 
sor rule-off period ranges from 14 to 40 days with an 
average period of 35 days. Pharmacies of all sizes are 

5 suffering from the regular financial problems of being a 
modern retailer and the conripounding impact of 
increasing costs of pharmaceutical inventories and third 
party receivables. Small pharnnacies have a continuing 
shortage of cash and have very few alternative funding 

10 sources. Large pharmacies, having the debt burdens 
resulting from the expansion and acquisitions of the 
1 980's, are cash squeezed and have few opportunities 
to "bank" their receivables. 

Prior to the present invention, pharmacies have 

IS almost never been systematically offered the opportu- 
nity to finance their accounts. The primary reason for 
this failure is that those in the industry In a position to 
offer financing, such as TPAs and processors, have 
never been motivated to pay pharmacies faster because 

20 the plan sponsors whom they represent have no interest 
in accelerating payments. Only one processor, PCS, 
has attempted to offer a financing program in the past. 
This effort has been relatively unsuccessful, in part 
because of the large discounts (57© or greater) charged 

25 to service providers and because the financing only 
covered claims processed by PCS. Although some 
banks offer loan programs to service providers in 
exchange for their accounts receivable, these programs 
are inadequate because: (1) the banks require that the 

30 loans be fully collateralized; (2) the banks have full 
recourse against providers in case the payor or obligor 
fails to pay; and (3) the banks only give providers 30- 
50% on their accounts receivables. In general, banks 
lack understanding of the industry and do not have the 

35 capability to manage the servicing and evaluation of 
these special receivables and accordingly hesitate to 
provide appropriate financing for them to retailers. 

In addition to the usual delay by processors, 
another problem with the current system is that TPAs 

40 and obligors often "game the system," making reduced 
or slow payments. This happens because (i) no entity 
aggressively polices TPAs and plan sponsors; (ii) serv- 
ice providers do not have the resources to monitor and 
correlate every payment with every claim; and (iii) some 

45 TPAs and obligors have their own cash flow problems. 
Another problem faced by service providers under 
the existing on-line system is the difficulty and expense 
involved in reconciling claims with payments received. 
The reconciliation process regularly involves the identi- 

50 fication and correction of the following issues: (1) late- 
ness of the check; (2) failure to deliver the check and 
statement together; (3) failure of the check and state- 
ment to match; (4) lack of synchronization between the 
processing period covered by the check and statement 

55 and the processing period in the service provider's files; 
(5) errors in the statement, such as missing items, 
wrongly posted items, spurious char-ges, reversals and 
items from another period; (6) errors in the service pro- 
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vider's files: and (7) illegitimate post-adjudication 
adjustments. 

The inventors estimate that the average pharmacist 
dispenses 2.457 prescriptions per month, 43% of which 
(or 1,056 prescriptions) service patients from 30 differ- 
ent plans, at an overall average value of $23.90 (in 
1991) per prescription. The types of instances requiring 
investigation and/or reconciliation, listed above, occur 
on average 60 times a month against 1 .056 third party 
claims and 30 different statements. It takes about 15 
minutes per item to identify each of the' above listed 
issues and then call, inquire, write, adjust and eventu- 
ally resolve them each month. Since the going rate for a 
pharmacist is about $37.00 per hour, including benefits, 
it would cost a pharnnacist about $579 a month to fully 
reconcile the 1 .056 claims - about $.55 per claim, or 
2-3% of the pharmacist's monthly activity. According to 
a recent survey done by Faulkner & Gray to evaluate 
medical payments, the top 40 pharmacies report an 
average cost of $.50 per transaction to cover internal 
efforts that primarily surround reconciliation and collec- 
tion. 

Another problem pharmacies face under the exist- 
ing on-line processing system is that, as mentioned 
above, an adjudication response approving a claim is 
often unilaterally modified later. En-ors in payment or 
miscellaneous charges may result in subsequent pay- 
ment adjustments by a TPA or plan sponsor Also, the 
processor, after the initial adjudicaticn response, may 
change the dollar amount of the claim based on what it 
believes is the correct dollar amount for a particular pre- 
scription drug. The types of errors or transactions that 
result in post-adjudication adjustments include the fol- 
lowing: (i) lost transactions - apparent duplicate claims 
that result if a service provider resubmits transactions 
lost by the telecommunications or processing systems; 
(ii) payments to the wrong pharmacy: (lii) miscellaneous 
charges and credits initiated by and related to the proc- 
essor, including terminal lease fees, telecommunication 
charges and electronic as opposed to paper submission 
credits; (iv) manual claim reversals entered by the proc- 
essor at the service provider's request: and iv) correc- 
tion of plan parameters in the processor's system 
resulting in an approved claim being rejected during the 
processor's end-of-cycle batch processing. Thus, for 
these reasons, service providers, under the existing on- 
line system, can not rely on always receiving full pay- 
ment for approved claims. 

Another problem faced by service providers under 
the existing claims processing and payment system is 
the increasing credit risk among payors and obligors as 
a group. This is due primarily to the increasing failure by 
insurance companies beginning in the late 1980s, and 
to an increasing proportion of self-insured plan spon- 
sors. Many service providers are not even aware of this 
increasing credit risk because they do not have a direct 
relationship with the obligors. 

This misconception has become more important as 
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the mix of obligors has changed. Initially, all plans were 
Insured," that is, obligors wer either private insurance 
companies or governmental agencies. As insurance 
premiums continued to rise, however, many employers 

5 investigated the costs and risks of self-insurance, and 
there are now a growing nunrtoer of self-insured plan 
sponsors. This changes the ultimate credit nature of 
third party claims because (i) self -insurers do not have 
. to follow the same financial guidelines and regulations 

ro as insurance companies; and (ii) although n^ny self- 
insured plans are administered by insurance compa- 
nies, the insurance connpanies do not assume contrac- 
tual liability for payments under these plans. Therefore, 
while the processing systems to support third party pay- 

rs ments were evolving, the creditworthiness and ability to 
pay of obligors was changing for the worse. Therefore, 
there is now a new credit risk that few service providers 
are aware of, let alone prepared for. 

This credit exposure problem has been addressed 

20 to some extent, from the perspective of TPAs. by PCS 
and other TPAs that have begun screening out risky 
obligors. However, despite the very different credit rat- 
ings and payment capabilities of obligors, the on-line 
claims processing and payment system, by design, 

25 does not give service providers the ability to discrimi- 
nate based upon the creditworthiness of the obligor. 
Historically, on-line network TPAs have required service 
providers to accept claims from all of their plans when 
presented. Only recently has any network allowed its 

30 service providers the option not to accept a claim with a 
pre-specified plan, and some of the newest contracts 
between pharmacies and TPAs now allow service pro- 
viders to so identify specific plans they will not service. 
However, the on-line processing system still does not 

35 facilitate this discrimination because the limited 
resources of most service providers prevents them from 
properly researching the creditworthiness of obligors. 

As the pharmaceutical third party payment system 
has been evolving, considerable effort has been spent 

40 on establishing the infrastructure to improve processing 
accuracy and timing: however, there has been little or 
no improvement with respect to adjudication, funding 
timing and evaluating payor and obligor creditworthi- 
ness. In fact, most pharmaceutical retailers (with the 

45 exception of their "house accounts'*. /' e., plans operated 
by the pharmacies themselves) have never considered 
issues such as outside funding or actual credit expo- 
sure. Even the most diligent of modern retail service 
providers are not able to adequately establish a prudent 

50 reserve for loss because they have no prior loss experi- 
ence and because the systems in place do not facilitate 
disCTimination by obligor. . 

Hnally. there are significant costs related to the 
third party payor process. The inventors estimate that 

55 the average pharmacy cun-ently incurs a total cost of 
$1.02 per claim transaction, based on the following 
expenses: (1) $.10 per transaction in data communica- 
tions and switch charges; (2) $.50 per transaction in 
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internal reconciliation costs, as discussed above; (3) 
$.18 per transaction in cost of funds based on current 
borrowing rates and an average receivable time of 35 
days; and (4) $.24 per transaction for reserve for losses 
and delayed payments calculated at 1.0% of sales. In 5 
addition, there are processing charges to both parties in 
the transaction - service providers are charged per 
electronic transaction, and plan sponsors are charged 
by the processors according to the number of conditions 
that must be confirmed in order to approve a claim, the 10 
number of individuals covered, and the number of data- 
base analyses the plan sponsor requires. Reduction of 
some of these costs, such as reconciliation and cost of 
funds, will be a major benefit to service providers as well 
as to other industry participants. is 

The present invention is a computerized method 
and system which substantially solves the problems 
service providers have with the existing on-line claim 
processing and third party payor system described 
above by providing the means for quickly purchasing 20 
selected accounts receivables from service providers, 
collecting on those receivables directly from the obligors 
or their agents, and reconciling the claims and pay- 
ments. See FIGURE 11. 

25 

II. SUMMARY OF THE INVENTION 

The computerized method and system of the 
present invention provides service providers such as 
pharmacies with the capability of using their current 3o 
computer system and their access to the on-line adjudi- 
cation network to obtain, in some instances, overnight 
payment for insurance claims arising from the provision 
of health care services to their customers. See FIGURE 
8. Additionally, the computerized method and system of 35 
the present invention implements the inventors' recogni- 
tion of an untapped opportunity to collateralize and to 
fund third-party prescription receivables. The present 
invention's unique approach to this opportunity is 
based, in part, on the use of the existing Automated 40 
Clearing House (ACH) system currently utilized by thou- 
sands of banks to credit their merchants for credit card 
sales combined with the well-established securitized 
asset financial market. 

A service provider wanting to take advantage of 45 
CHARMS enters into a contractual arrangement with a 
system operator (the "System Operator") such as The 
Pharmacy Fund, Inc. ("PFI") of New York. New York, 
assignee of the present invention. After establishing a 
contractual relationship with a service provider, the pro- so 
vider and the System Operator notify the relevant pay- 
ors and obligors that future payments for that service 
provider are to be made to the System Operator. The 
service provider continues to transmit insurance claim 
messages to the switch, which forwards the messages ss 
to the designated processor and now also retains a 
copy for CHARMS. See FIGURES 9 and 10. 

If the processor approves an insurance claim, 



CHARMS accesses a database retrievably stored by 
CHARMS containing records which indicate the credit 
status of the relevant payors and obligors. CHARMS 
creates and regularly updates this database by analyz- 
ing the creditworthiness of payors and obligors on the 
basis of compiled data such as past and present pay- 
ment practices and standard credit agency ratings. 
CHARMS decides which insurance claims, or accounts 
receivables, to be purchased by the System Operator 
from participating pharmacies on the basis of, inter alia, 
the credit status of the relevant payors and obligors. 
CHARMS calculates a discount rate, in one preferred 
embodiment of the present invention, based on the pro- 
vider's outstanding accounts receivable portfolio, or, in 
another embodiment, by approximating the provider's 
best negotiated credit card discount rate, or both. 
CHARMS credits the service provider's bank account 
by utilizing, in one embodiment of the present invention, 
a new interface through existing ACH interchanges. 
CHARMS arranges for a credit to the service provider's 
account within a day or two of purchase of the receiva- 
ble, in contrast to the 18 to 45 days before pharmacies 
receive payment under the existing systems. In effect, 
therefore, the present invention finances pharmacies' 
receivables. 

CHARMS keeps track of payments received, and 
provides the means for the System Operator to aggres- 
sively pursue payment when it is not received in a timely 
manner. Once payment is received, CHARMS recon- 
ciles the claims and payments. 

In accordance with the present invention, a new 
financial vehicle has been created for use in conjunction 
with CHARMS. The purpose of the new financial vehicle 
is to help the System Operator obtain the funds needed 
to purchase the receivables from the service providers. 
CHARMS provides the means for purchase at a dis- 
count of a diversified pool of third -party pharmacy 
receivables which can be used to collateralize a series 
of short and medium term unique financial instruments 
of a Special Purpose Vehicle ("SPV"). SPVs are bank- 
ruptcy-remote corporations formed for the singular pur- 
pose of holding specific collateral assets supporting the 
obligations of the SPV. As such, they serve the useful 
purpose of reducing investor risk. To minimize the risk in 
the creation of this new instrument. CHARMS assem- 
bles a unique combination of resources and infrastruc- 
tures already proven effective in financial environments. 
By adapting commercially available securitization man- 
agement software that is currently supporting credit 
card and mortgage-backed securities operations, this 
new securitization process is positioned to fit within 
existing industry standards. 

A. Major Components of CHARMS 

The inventors have adapted and integrated pre- 
existing business disciplines and technologies into 
CHARMS in a unique and effective manner. The foliow- 
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ing are seven primary operating functions performed by 
one embodiment of CHARMS: (1) message switching 
and customer service; (2) evaluation of service provider 
portfolios; (3) cred'rt scoring and payor and obligor 
se!ecti9n; (4) transaction processing; (5) funds collec- 
tion; (6) funds management and reconciliation; and (7) 
receivables securitization. See FIGURE 11. In another 
embodiment, the message switching function is carried 
out by a third party. Each function is discussed In more 
detail below. 

1. Message Switching and Customer Service 

Switches currently provide the means to transfer 
electronic claim messages and their adjudicated 
responses between thousands of service providers and 
dozens of processors. In one embodiment of the 
present Invention. CHARMS incorporates a switch 
which captures all on-line transactions as they are orig- 
inated by service providers, copies ail transactions that 
relate to a client provider, time-stamps them, and for- 
wards them to the appropriate processor designated by 
the BIN. tn addition, CHARMS also captures and copies 
all on-line adjudicated transactions as they are 
approved by the processors and routed back to the orig- 
inating pharmacy by the switch. These claims and 
replies are retained for further CHARMS processing. 
The captured claims and responses are "cleaned" of 
duplicates and other system- related anomalies such as 
time-outs, and reversals are processed. In another 
embodiment of the Invention, all or some of these switch 
functions are performed by a third party such as NDC. 
See FIGURE 12. 

There are a large and growing number of on-line 
adjudication processing systems due to the availability 
and portability of the applicable software. Pharmacists 
need access to all. A special purpose switch provides a 
cost efficient mechanism for handling the flow of indus- 
try standard format messages. 

CHARMS also provides the means for service pro- 
viders to request information from CHARMS regarding 
their transaction and payment activity and payor, obli- 
gor, and plan coverage, and for CHARMS to respond 
quickly and supply the information, without the need to 
modify the existing NCPDP standard protocols. One 
means used in one embodiment of the present inven- 
tion is an electronic bulletin board to which service pro- 
viders can call using their computers and modems to 
obtain general and deposit account information, as well 
as to exchange messages with other on-line industry 
participants. In addition, CHARMS utilizes a unique on- 
line inquiry and response system by which service pro- 
viders transmit NCPDP compliant inquiries over the on- 
line network requesting information such as how much 
money the System Operator has transferred via the 
ACH or how many daims have been approved or 
declined- See FIGURES 25-25A. 

To facilitate the operation of this on-line inquiry sub- 



system, service providers create a new "dummy" record 
in their in-house computer system which looks like a 
patient record and which contains the information, such 
as a BIN, necessary for the switch to channel the record 

5 to CHARMS. Ail the data fields for claim information in 
this dummy claim are set by the service provider to zero. 
All the necessary fields, such as the version number, 
the transaction code, the processor control number and 
the provider number ("NABP numberT are filled with the 

10 usual data. The group number or cardhoWer identifica- 
tion number fields are used by the service provider to 
indicate what request it is making, and the date of fill 
field is used to indicate which day's information is being 
requested. The response sent back to the service pro- 

75 vider is in the form of a NCPDP standard rejected claim 
response, and the specific information requested is sent 
in the free-form message text fields of the response. 

CHARMS also provides the means for service pro- 
viders to receive answers to questions over the tele- 
20 phone. CHARMS contains a variety of help desk 
screens and procedures that provide the means for the 
System Operator to access specific desired information 
stored in CHARMS's memory components. See FIG- 
URES 17-17R 

25 These three means give service providers the new 
and important capability of obtaining immediate, up-to- 
date Information regarding their claims transactions. 
The service providers' use of CHARMS is compatible 
with all the software programs used by pharmacies. 

30 Essentially, CHARMS "piggy-backs" on the one portion 
of the several hundred programs that is the same, 
namely, the electronic message control protocols estab- 
lished by the NCPDR as explained above. Thus. 
CHARMS will be transparent to service providers, and 

35 subscribing providers will not be required to learn how 
to operate new software programs or interfaces. 

2. Evaluation of Service Provider Portfolios 

40 Any service provider wishing to use CHARMS will 
subscribe with the System Operator. In accordance with 
one embodiment of the present invention and in con- 
junction with the service provider's financial manage- 
ment procedures, CHARMS first extracts a transaction 

45 history of all recent third party payables processed by 
the subscribing service provider. This history is con- 
verted into a database that is used to determine the list 
of processors and creditors being used by the subscrib- 
ing service provider and to identify TPA and plan spon- 

50 sor concentrations, in one embodiment. CHARMS also 
extracts from the service provider data regarding the 
provider's payor and obligor payment histories for use in 
its creditworthiness scoring process. 

To accurately assess the value of the provider's 

55 potential stream of receivables, all of the transactions 
are run through a regular credit screening. With this 
information as a base (and highlighting creditors 
deserving careful monitoring). CHARMS decides, 
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based on an algorithm developed by the inventors, set 
forth below, which service provider receivables to pur- 
chase, and establishes pricing fa the service provider. 
On the targeted effective date of the agreement 
between the service provider and the System Operator, 
CHARMS provides for the purchase of the existing port- 
folio of approved ciams. During a transition period, 
which in one preferred embodiment is the first 30 days 
after the effective date, CHARMS sorts out the alloca- 
tion of payments received from payors through the reg- 
ular reconciliation process. 

3. Creditworthiness Scoring and Pavor and Obligor 
Selection 

CHARMS aeates and maintains an on-line credit- 
worthiness scoring database for all payors and obligors 
recognized, in one embodiment of the invention, by the 
on-line adjudication systems or, in another embodiment, 
in the System Operator's client and accounts receivable 
portfolio. The creditworthiness score and status of each 
payor and obligor is stored, with other information, in a 
profile record for that entity. As each claim is adjudi- 
cated and routed from the processor back to the origi- 
nating pharmacy, CHARMS checks the status of each 
payor and obligor against its profile record, as well as 
the status of providers and plans stored in other profile 
records. Based on the status of the plan, payor, obligor, 
and provider, CHARMS decides whether the claim 
should be marked for purchase, and then, if marked for 
purchase. CHARMS prices and discounts it accordingly. 
Based upon the financial evaluation of the claim, the 
discounted amount is transferred to the pharmacy's 
bank account. In one embodiment of the present inven- 
tion, information as to whether a claim is purchased or 
declined and the discount rate applied is added to the 
on-line message that is returned to the pharmacy via 
the switch. In another embodiment of the invention, that 
information is available to the service provider through 
the electronic bulletin board or on-line inquiry systems. 

The tables in FIGURES 28-29 set forth the claim 
buy/decline logic used in two different embodiments of 
CHARMS. A '*+" in the table indicates that a given plan, 
payor or obligor has a favorable creditworthiness score, 
and a indicates an unfavorable score. 

There are several embodiments of aeditworthiness 
scoring systems. FIGURE 24 shows one embodiment. 
In one preferred embodiment, CHARMS aeates a cred- 
itworthiness scoring database for payors and obligors 
by utilizing information gathered about past and current 
payor and obligor payment experience, and combining 
this information via a heuristic weighting algorithm with 
the credit evaluations of existing credit rating and report- 
ing agencies, including A.M. Best Company. Inc.. of 
Oldwick, New Jersey ("A.M. Best"*), Dun & Bradstreet 
Information Services, N.A. Inc.. of Murray Hill, New Jer- 
sey ("D&B"), Standard & Poor's Corporation, of New 
York. New York ("SAP"). Moody's Investors Service. Inc. 
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of New York, New York ("Moody's^, Fitch Investors 
Service. Inc., of New York, New York ("Fitch"), Weiss 
Reports C^eiss"), the National Association of Insur- 
ance Commissioners, of Washington. D.C., and Duff & 

5 Phelps Credit Rating Company, of Chicago, Illinois 
("Duff & Phelps"). As CHARMS's payment experience 
accumulates, it uses the algorithm to adjust the credit- 
worthiness scores on-line to more accurately reflect the 
payor's and obligor's current ability to pay. In addition, 

10 various qualitative factors are taken into consideration 
in the scoring algorithm. 

In another embodiment, direct banking credit 
reviews are used to supplement the scoring evaluation. 
In yet a further embodiment, to score the creditworthi- 

15 ness of lesser-rated entities. CHARMS gathers informa- 
tion about credit enhancements such as escrowed 
deposits held by third parties such as banks, stand-by 
letters of credit of approved institutions, corporate guar- 
antees, payment by ACH debit, or other arrangements. 

20 Further, for entities that are not rated by the agencies 
listed above, such as the Blue Cross/Blue Shield enti- 
ties. CHARMS uses data from audits performed by 
state insurance superintendents. This raw data is then 
converted into a creditworthiness score for each payor 

25 and obligor, as explained in more detail elsewhere in 
this disclosure. 

Because the on-line adjudication system has been 
' operating several years, there is a strong historical 
record establishing precedents for processing and pay- 

30 ment terms for most TPAs and plan sponsors. Although 
there are over 3.500 obligors operating plans in the 
United States, almost all of their plans are serviced by a 
limited number of TPAs. which makes processing oper- 
ations reasonable. 

35 CHARMS's on-line creditworthiness verification 
capability is unique in the art. By creating this much 
needed on-line creditworthiness scoring system, for the 
first time pharmacists, as well as anyone else subscrib- 
ing to CHARM'S rating services, will haze the ability to 

40 screen prescription dainns for an "ability to pay." 

4. Transaction Processing 

On a daily basis, CHARMS summarizes and pre- 
45 pares records of all transactions. At the end of daily 
processing. CHARMS initiates a series of funds transfer 
transactions for all approved claims that have been 
marked for purchase. In one embodiment of the present 
invention, CHARMS credits the pharmacy's designated 
50 bank account through the existing ACH system in 
accordance with the agreed upon discounting schedule 
and debits the SPV's funding account. In conjunction 
with one embodiment of the present invention, the 
agreements between the System Operator and the 
55 service providers will be for at least one year at a fixed 
contracted "target" discount rate that can be altered 
based on fluctuations in a specific market index and on 
changes in the mix of payors and obligors. CHARMS 



BP 0 825 544 A1 



9 



BNSDOCIO: <EP CM25S44A1J_> 



17 



EP 0 825 544 A1 



18 



also updates the automated account reconciliation sys- 
tem for each pharmacy. Each daim transaction 
CHARMS decides to buy has a specified value artd an 
authorization code that has been issued by the plan 
sponsor or its agent. This is a significant difference from 
all other receivables in the health care industry. 

CHARMS treats each purchased claim transaction 
in a manner similar to the treatment of credit card trans- 
actions. This allows service providers to treat their third 
party transactions similar to their existing credit card 
processing and reconciliation. Eventually this will also 
allow for the elimination of all the separate accounting 
systems that were developed for third party transac- 
tions. This is an important corrponent of the present 
invention and is a dramatic change from the paper- 
based detailed statements provided by most payors, 
processors, TPAs. and plan sponsors to support the 
existing funds transfer and internal reconciliation effort 

At the present time, Medicaid receivables are not 
saleable, assignable or lienable. In one embodiment of 
the present invention. CHARMS includes Medicaid 
receivables by incorporating one of the solutions cur- 
rently embodied in already established hospital receiva- 
ble securitization packages. 

As explained further below. CHARMS structures a 
variety of funding facilities with investment bankers and 
commercial bankers to secure all of its matched bonow- 
ings with the asset stream of receivables purchased 
from the pharmacy, further enhanced with a credit guar- 
antee. This provides the means for the issuance of com- 
mercial paper, debentures, notes, and commercial bank 
obligations - each with varying terms and covenants. 

5. Funds Collection 

Upon the establishment of a relationship between 
the System Operator and a newly subscribing service 
provider, notice is sent to all relevant payors that all 
future payments and supporting data for approved 
claims should be sent directly to the System Operator, 
CHARMS directs payors to make payments directly to 
an SPV lock box account, CHARMS monitors the com- 
pliance of the payors with their contracted payment 
terms to insure both the accuracy and timing of the 
funds flow. FIGURE 46. Using pre-defined protocols 
that are constantly tuned to achieve the most effective 
payment results. CHARMS provides the means to sys- 
tematically contact payors and obligors when timely 
payment has not been received. 

6. Funds Manacement and Reconciliation 

Effective cash management is important to the suc- 
cessful operation of CHARMS. The proper balancing of 
receipts with funding alternatives in order to match the 
daily "buying" of receivables is the essence of the art. 
Forecasting, funding decision processes and meticu- 
lous reconciliation is required to maximize returns. 



On a daily basis CHARMS provides for at least the 
following cash management functions: (1) the purchase 
of new service provider receivables; (2) the collection of 
payments from payors; and (3) the funding or redeem- 
5 ing of market securities. CHARMS processes RAs as 
they are received along with payments from payors. 
CHARMS then reconciles previously retained clainns 
against data received in these RAs, uses pre defined 
parameters to determine disposition, and identifies. 
10 reports, and stores any exceptions in an exception data- 
base file. The volume of transactions CHARMS proc- 
esses, which will be in the hundreds of millions of 
dollars, is manageable because of the homogeneity of 
the transactions and the existing infrastructures of elec- 
ts tronic healthcare message switching, credit card 
processing, and securitization management systems. In 
addition, CHARMS monitors daily cash available, from 
funding efforts and receipts from payors and obligors, 
as well as funds used to buy receivables. Combinations 
20 of short term funding vehicles, commercial paper, and 
medium term notes are used to match cash needs while 
at the same time obtaining the best possible "pooled" 
interest rate against the overall portfolio. 

The use of CHARMS will provide significant recon- 

25 ciliation savings to the provider. Processing third party 
payments through the service providers' existing sys- 
tem will dramatically reduce the staggering processing 
and reconciliation expenses currentiy associated with 
the growing stream of third party paper-based reconcil- 

30 iation reports. This operational savings may be as 
important to the sen/ice providers as the present irwen- 
tion's funding component. 

CHARMS efficientiy converts collateralizable 
assets " in tiiis case receivables - into cash, forecasts 

35 cash flow needs, and matches them to available funding 
sources at competitive market interest rates. 

CHARMS's ability to have just the right amount of 
cash available primarily reflects its ability to accurately 
forecast the flow of third party claims. Both an unex- 

40 pected excess and shortfall in cash diminish profitability. 
By obtaining a history from each service provider prior 
to beginning funding, the inventors believe that the fore- 
casts are sufficientiy accurate. 

Importantiy, tine entire operation of CHARMS's 

45 financial processing is transparent to almost all of the 
regular participants in the health care distribution sys- 
tem. The only incremental items of data CHARMS 
requires are a group number, which identifies the plan 
and in turn the payor and obligor who are the credit 

50 sources CHARMS scores, and a new BIN to identify 
CHARMS in on-line claim messages. 

7. Receivables Securitization 

55 CHARMS provides the means to obtain the funds 
needed to purchase the account receivables through 
securitization, (i.e., borrowing the money and using the 
receivables as collateral). CHARMS provides for the 
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securitization of the receivables as follows. CHARMS 
provides the means for the purchase by the System 
Operator of all of the adjudicated and approved third 
party receivables from the contracted service providers. 
CHARMS utilizes historical third party payment data 
and standardized ratings of the relevant payors and obli- 
gots to present rating agencies a conventional under- 
writing package that will be very easy to rate. Once a 
rating is established, a broad range of highly competi- 
tive markets will be available in which to obtain funding. 

Using the service provider's investment grade third 
party receivables, CHARMS provides the means to cre- 
ate a portfolio of asset backed securities. The asset 
backed securities will be sold by one or more SPVs that 
will be the obligors of the securities. If appropriate, 
CHARMS will incorporate the services of a liquidity and 
credit enhancer to improve the ratings of the portfolios, 
provide access to the commercial paper market, add 
extra funding flexibility and thereby reduce the overall 
cost of funds. 

CHARMS and the SPVs make use of a variety of 
securitized financial instruments. The most common are 
commercial paper and short to medium term notes. To 
gain access to the commercial paper market, CHARMS, 
in one embodiment of the present invention, provides 
the means to obtain through a commercial bank a liquid- 
ity capability to promptly retire the short term maturing 
commercial paper. Further, to facilitate the requisite AA 
or better rating that creates a steady demand from the 
commercial paper market, CHARMS, as an unknown 
sponsor of a securitized asset, may require a credit 
enhancement. 

Each SPV will have a clean balance sheet with no 
liabilities other than the collateralized security. Any fees 
due to CHARMS as services will be subordinated to the 
interests of the security holders. A collateral agent or 
trustee will monitor and control the collateralized assets 
to protect the investors. 

As explained above, CHARMS offers service pro- 
viders a variety of pricing and discount scenarios, and 
most service providers will incur a blended discount 
rate. Also as explained above. CHARMS will screen all 
adjudicated claims to determine their creditworthiness 
and in turn to adjust the target discount rate. By utilizing 
a broad range of financial instruments ranging from 
commercial paper to medium term notes. CHARMS, in 
one embodiment of the present invention, selects the 
most appropriate mix to match the term of the underly- 
ing collateral assets. 

To facilitate the securitization process, CHARMS 
employs a securitization system to manage the treasury 
functions and to automate most of the administration 
and accounting required for the SPVs. The primary 
function of this system is to provide detailed information 
and reports to support the sale of marketable securities 
backed by the cash flows generated by, and the value 
of, the underlying receivables. In addition, this system 
provides for SPV - financial management, credit 



enhancement, and liquidity monitoring facilities. In one 
embodiment, CHARMS utilizes a securitization man- 
agement system developed by Deloitte & Touche of 
Wilton. Connecticut, which, in the preferred embodi- 

5 ment, is the Financial Administration and Structuring 
Technology (FAST), an integrated issuing entity origina- 
tion and management software package which 
addresses the financial and operational aspects of cre- 
ating and managing an asset securitization entity. FAST 

10 is an IBM® PC based system that can also be operated 
on a PC local area network. FAST guides trading activi- 
ties, forecasting functions, accounting entries, and man- 
agement information systems to support pricing and 
other management decisions. In one preferred embodi- 

15 ment. FAST is modified and customized to streamline 
the analysis and administration functions for the pro- 
gram features that are unique to CHARMS. 

B. Objects of the Present Invention 

20 

It is an object of the present invention to offer serv- 
ice providers relatively immediate (within 24-72 hours) 
cash for their creditworthy third party receivables. 

It is an object of the present invention to provide 
25 service providers an easy way to obtain liquidity while 
fitting into the existing claim processing system with few, 
if any, operating changes at the service provider le/eL 

It is an object of the present invention to provide 
service providers with the facility for reconciliation of 
30 third party transactions. 

It is an object of the present invention to provide 
service providers, by processing third party claims pay- 
ments like credit card payments, with the ability to sub- 
stantially reduce the paper payments process from their 
35 overhead. 

It is an object of the present invention to provide the 
means for service providers to obtain quick responses 
to requests for information regarding claim transactions. 
It is an object of the present invention to reduce 
40 service providers from aedit exposure by providing a 
third party who will buy the receivables and by ceasing 
to deal with non -creditworthy payors and obligors in a 
timely manner. 

It is an object of the present invention to reduce the 
45 uncertainties service providers face with the cash flow 
variations that have become commonplace with insurer 
payments. 

It is an object of the present invention to provide the 
means to infuse new cash into the drug distribution sys- 
50 tem and to allow pharmaceutical retailers to purchase 
inventory or pay down their largest payable obligations 
more readily 

It is an object of the present invention to provide the 
means to alleviate the tension between service provid- 
55 ers, processors. TPAs, and plan sponsors which has 
arisen as the sen/ice providers seek lower processing 
fees and faster funds flow. 
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III. BRIEF DESCRIPTION OF THE DRAWINGS 

FIGURE 1 shows the overall structure of the on-line 
pharmaceutical claim processing system after the addi- 
tion of one embodiment of CHARMS. 

FIGURE 2 shows the overall structure of the prior 
art on-line pharmaceutical claim processing system. 

FIGURE 3 shows the flow of messages in the prior 
art on-line pharmaceutical claim processing system. 

FIGURES 4-6 show the data fields in databases 
created, updated, stored, and used by one embodiment 
of CHARMS. 

FIGURE 7 shows the three possible routes that 
claim information is transmitted in the prior art claims 
processing system. 

FIGURES 8. 9 and 10 show the flow of claim mes- 
sages in the pharmaceutical third party adjudication 
system after the addition of the present invention, 

FIGURE 11 shows the interaction of the major com- 
ponents of one embodiment of CHARMS. 

FIGURE 1 2 shows the overall structure of the oper- 
ation of one embodiment of CHARMS within the prior 
art pharmaceutical claims processing network. 

FIGURE 13 shows the overall flow of a prior art in 
pharmacy claim processing procedure. 

FIGURE 14 shows the major functional compo- 
nents in one embodiment of CHARMS. 

FIGURE 1 5 shows the structure of the provider pro- 
file database creation process in one embodiment of 
CHARMS, 

FIGURE 16 shows the flow of the buy/decline deci- 
sion making process in one embodiment of CHARMS. 

FIGURE 17 shows the structure of one embodi- 
ment of CHARMS's help desk system. 

FIGURES 17-17P show the help desk display 
screens in one embodiment of CHARMS. 

FIGURE 18 shows the structure of one embodi- 
ment of CHARMS's demand report system. 

FIGURE 19 shows an the structure of one embodi- 
ment of CHARMS's on-line inquiry and response sys- 
tem. 

FIGURES 20-27 are flow chart showing the logical 
flow of one preferred embodiment of CHARMS. 

FIGURES 28-29 are truth tables showing the 
buy/decline decision logic in two embodiments of 
CHARMS. 

FIGURE 30 is a truth table showing the logic for 
handling the decline and inactive indicators in one 
embodiment of CHARMS. 

FIGURES 31-32A are tables showing the logic for 
handling duplicates, reversals, and other anomalies in 
one embodiment of CHARMS. 

FIGURES 33-35 show the data fields in the pro- 
vider, payor, obligor, processor, and plan profiles in dif- 
ferent embodiments of CHARMS. 

FIGURES 36-41 show the formats for summary 
and detail reports generated by one embodiment pf 
CHARMS. 



FIGURE 42 shows the structure of one embodi- 
ment of CHARMS's reconciliation system. 

FIGURES 43-44A show the inputs used and out- 
puts generated by one embodiment of CHARMS's rec- 
5 onciliation system. 

FIGURES 45-450 show the invoice generated by 
one embodiment of CHARMS. 

FIGURE 46 shows the structure of the payor serv- 
ices transaction flow in one embodiment of CHARMS. 
10 FIGURE 47 is a structural chart of the funds man- 
agement functionality in one embodiment of CHARMS. 

FIGURE 48 is a table showing the logic for handling 
adjustments made during the reconciliation process in 
one embodiment of CHARMS. 
15 FIGURE 49 is a creditworthiness scoring table 
used by one embodiment of CHARMS. 

IV. DETAILED DESCRIPTION OF THE INVENTION 

20 The present invention deals with the problems dis- 
cussed above by blending a financial rationale into the 
healthcare claims adjudication process. Though the 
focus of this disclosure has been and will continue to be 
on the pharmaceutical industry, the invention disclosed 

25 herein is applicable to other healthcare areas utilizing 
computerized, on-line accounts receivable adjudication, 
reimbursement, and reporting processing, including 
hospitals, doctors and dentists, as well as to industries 
other than the healthcare industry. 

30 CHARMS is comprised of a variety of hardware and 
software elements. CHARMS's hardware elements 
include one or more mainframe computers, terminals 
and workstations, personal computers, display devices 
such as monitors and printers, input devices such as 

35 keyboards and mouses, communication devices such 
as modems, and the requisite cables and electrical con- 
nections. In one embodiment, CHARMS is comprised, 
in part, of mainframe computers available through Tan- 
dem Computers, Inc. of Cupertino, California, which are 

40 used to process most of the functions including transac- 
tion capture, database maintenance, summarization, 
customer service systems, and report production. In 
this embodiment, CHARMS utilizes a compatible, fault- 
tolerant operating system on the mainframe computer, 

45 such as GUARDIAN 90^". and a data base and file man- 
agement system such as NONSTOP SQL^", both avail- 
able through Tandem Computers. Inc. CHARMS also 
utilizes a 3270 terminal emulation system for the termi- 
nals and workstations, such as SNA 3270^" Communi- 

50 cations Software available through Tandem Computers, 
Inc. 

CHARMS is also comprised of personal computers 
such as those available though International Business 
Machines Corporation of Armonk, New York, running on 
55 an operating system such as MS-DOS® available 
through Microsoft Corporation of Redmond, Washing- - 
ton. The personal computers are used to process cer- 
tain functions including, in one embodiment, the 
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creditworthiness scoring, securitization and funds nnan- 
agement systems. To facilitate this processing, a data 
base management programming language is used such 
as dBase IV^" available through Borland International, 
Inc. of Scotts Valley. California, along with a data base 
compiler such as CLIPPER® available through Nan- 
tucket Corporation of Culver City California. A person of 
ordinary skill in tiie art would be able to property assem- 
ble these hardware and software elements. 

A. Periodic System Functions 

At the start of CHARMS operation, and on a regular 
basis thereafter, CHARMS provides the means for the 
performance of the following functions: 

1. Provider Profiles 

Information is collected and inputted into CHARMS 
in the form of provider profile records regarding each of 
the service providers whose receivables are being con- 
sidered for purchase. CHARMS collects the information 
contained in FIGURE 33, and organizes and retrievably 
stores that information in a provider profile database. 
The provider profile records are linked to each otiier 
through their affiJiation. such as stores within regions 
within chains within buying groups. In addition, provider 
profile records are linked to the payor, obligor, and plan 
profile records. In another embodiment, the data for the 
provider and payor, obligor, and plan profile records is 
formatted as displayed in FIGURE 35. 

The service provider can update his provider profile 
record by contacting the System Operator via telephone 
or other correspondence, including, in one embodiment 
of the present invention, via the electronic bulletin 
board. The provider profile records are updated from 
the Pharmacy Profile Maintenance Screen, FIGURE 
17B. In addition, provider profile records are also 
updated with information from TPA and plan sponsor 
plan sheets. See FIGURE 15. 

The provider profile records are accessed during a 
number of CHARMS processes, including; transaction 
and provider cut-off processing; daily summarization 
processing; payor RA reconciliation; ACH processing; 
customer services operation; and System Operator 
management requirements and internal functions. 

In one embodiment, CHARMS determines whether 
to consider a subsaibing service provider's receivables 
for purchase using an algorithm developed by the inven- 
tors which is described below. After CHARMS deter- 
mines that a provider's receivables are eligible for 
purchase, it marks them as existing receivables, and 
modifies the provider's profile record accordingly. Notice 
is sent to the payors and obligors associated with the 
provider's receivables that all future payments and sup- 
porting data for this service provider are to be sent to 
the System Operator. CHARMS then conducts the 
same buy/decline analysis it does for all transactions it 



receives through the switch, determines the applicable 
discount rate, and reflects the receivable in the daily 
summary report described below. After a provider has 
subscribed, CHARMS analyzes all its daily receivables 
5 automatically on-line, as further desaibed below. 

2. Help Desk Subsystem 

One embodiment of CHARMS contains a help desk 

10 subsystem that provides the means for the operation of 
a customer services help desk by the System Operator. 
When the System Operator receives telephone calls or 
other correspondence from service providers, it 
resolves the caller's request and/or orders a report to be 

15 sent to tiie service provider, when necessary. See FIG- 
URE 1 7. To help resolve a service provider's request for 
information, the System Operator has access, through a 
series of help desk display screens. FIGURES 17A-17P, 
to a number of databases stored by CHARMS, including 

20 tile provider and payor profile records, the summary file, 
the bulletin file, and the accumulated transaction file. 
FIGURE 1 7. The information available through the help 
desk display screens is updated on a regular basis, 
which in one preferred embodiment is daily. 

25 FIGURE 17A is tile "main menu" screen at which 
each help desk call begins. To perform any function on 
tills or the other screens, the System Operator enters 
the necessary information using his keyboard or other 
input device into the appropriate field on the screen and 

30 presses the ENTER or RETURN key. From the main 
menu screen, tine System Operator selects the appro- 
priate screen functions by a combination of entering 
specific date information, entering the caller's name, 
and marking the appropriate inquiry type on the call 

35 tracking portion of tiie screen. This not only records the 
type of call, but also automatically displays the 
screen(s) most likely to contain the information needed 
to answer the caller's inquiry. CHARMS carries detail 
information entered at this screen throughout all screen 

40 inquiries and does not delete it until the call is ended 
and recorded. 

CHARMS's help desk subsystem also provides the 
means for the System Operator to quickly perform func- 
tions and access a variety of information through the 

45 use of "Hot Keys". The Hot Keys available from the main 
menu saeen in one embodiment of the invention are 
shown in FIGURE 17A as beginning with the character 
string "PFxx", where "xx" is a numerical string assigned 
to each particular screen. The PF keys are used to 

so transfer directly from screen to screen without tiie need 
to return to the main menu. For example, to go to any 
screen for a specific pharmacy, transaction date, 
deposit number, or report, the System Operator enters 
the necessary information and presses the appropriate 

55 PF key, and to display a claim summary for a provider 
chain, the System Operator enters the chain code and 
presses the appropriate PF key. To facilitate the use of 
this Hot Key system, the PF key assignments are sub- 
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stantialty consistent throughout the screens, and any 
variations in PF key assignments ar indicated at the 
bottom of each individual screen. The System Op rator 
may "Hot Key", i.e., automatically transfer, from the 
main menu screen to other saeens without returning to 
the main menu, and CHARMS's call tracking system 
logs all screens accessed until the call has ended and 
the PF key for END/RECORD CALL has been pressed. 

The default function on the main menu is to enter 
only the NABP number, which causes CHARMS to dis- 
play the deposit summary screen, just as pressing the 
deposit summary PF key does. This function is the 
default because the inventors believe the deposit sum- 
mary screen contains the information most often 
requested by service providers. If the NABP and pre- 
scription numbers are entered, the system displays the 
appropriate screen where the claim designated by 
those numbers resides. If the NABP number and 
deposit date fields are selected, the System Operator 
then presses the appropriate PF key to display sum- 
mary or detail information. 

The PF key for NON-PURCHASE CLAIM DETAIL is 
pressed to display claims that have been adjudicated 
and logged as "approved" by the processor but which 
CHARMS did not decide to buy. This information is used 
in resolving inquiries by the pharmacy, and is necessary 
because the System Operator also acts as a clearing 
house for all of the client provider's third party claims, 
whether CHARMS decides to purchase them or not. 

In cases where a provider calls regarding the 
CHARMS bulletin currently being sent to the providers 
via on-line transactions, CHARMS allows the System 
Operator to display the current message as well as pre- 
vious messages by entering the transaction date and 
marking the PFI BULLETIN REVIEW field in the menu. 
A monthly statement can be ordered for a provider by 
entering the NABP or chain numbers and selecting 
MONTHLY STATEMENT field from the menu. 

The PF key for CALL END/RECORD is pressed 
once the call has ended. This causes CHARMS to 
record all items of information from the menu such as 
NABP number, chain code, prescription number, dates, 
deposit information, the date and time of the call, the 
caller's name, all categories marked, which screens 
were accessed during the call, if an exception entry was 
made, or if a report was requested. At the same time, 
CHARMS returns to the main menu screen and awaits 
the next call. 

The INQUIRY INACTIVE LIST field is used to pro- 
duce a listing of those providers which have not trans- 
mitted an inquiry request in over a specified length of 
time. 

FIGURE 17B is the "pharmacy profile" screen, 
through which CHARMS provides service provider 
information, bank information, and year to date transac- 
tion information. If a provider is part of a chain or buying 
group, the chain or group codes are also entered, which 
link the data in the provider profile record to the data in 



the specified chain or group record. The MEDICAID NO. 
field is used as a cross reference to link it with the NABP 
Number. 

To add a record for a new provider, the System 

5 Operator enters the NABP number and presses the PF 
key from the main menu screen to display a blank phar- 
macy profile screen. Once all of the relevant information 
is entered, the PF key to add the record is pressed. To 
update the record, the System Operator goes to the 

10 specific profile, makes the necessary changes, and 
presses the PF key to UPDATE. To delete the record, 
the System Operator goes to the specific profile and 
presses the PF key to DELETE. CHARMS then displays 
the inquiry "CONFIRM DELETION Y/N", to which the 

15 System Operator responds by entering CONFIRM or 
CANCEL Once this has been done. CHARMS transfers 
the record and all detail information to a history file. 

To update the chain or buying group information, 
from this screen the System Operator verifies the chain 

20 or buying group codes are indicated on the screen and 
presses the PF key for CHAIN/BG PROFILE to bring up 
the appropriate screen. Any changes made to that 
screen apply to all providers for the chain or buying 
group. In cases where a provider is part of both a chain 

25 and a specific buying group, the chain profile is the 
default. 

CHARMS generates hard copy files of the provider 
profiles on a periodic basis which, in one preferred 
embodiment, is monthly. This same information is avail - 

30 able by manually requesting the profile history (audit) 
report to be run over night and delivered the next day. 

The following are the data types for the fields on the 
pharmacy profile screen: (1) the pharmacy data fields 
include name, address, city, state, zip code, phone 

35 number, fax phone number, first and second contact 
person, and time zone; (2) the PHARMACY TYPE field 
indicates the type of store such as grocery store phar- 
macy, super store pharmacy, and stand atone phar- 
macy; (3) the CHAIN CODE No field indicates the three 

40 digit NCPDP chain code for the chain; (4) the BUYING 
GROUP No. field indicates a CHARMS internal buying 
group number which is used for grouping providers or 
chains under a single buying entity; (5) the SOFTWARE 
VENDOR NAME and PHONE NO. fields are used to 

45 indicate who the particular provider software vendor is 
and a contact telephone number; (6) the CONTRACT 
DATE field indicates the date the provider enrolled in the 
CHARMS program; (7) the FIRST BUY DATE field indi- 
cates the date of the first transaction between the pro- 

50 vider and CHARMS; (8) the TERMINATION DATE field 
indicates the date the pharmacy is no longer participat- 
ing in the CHARMS program - this date can be added in 
advance of the effective date and used as a key for 
pharmacy eligibility edits (9) the REMIT TO field is used 

55 to indicate if payments are to be made to the individual 
provider or a single payment made to the chain head- 
quarters • if the payments are to go to the headquarters, 
this data is blank on this screen, and displayed on the 
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chain profile screen instead; (10) the AVG. DAILY 
RECEIVABLES field irxJicates the individual provider's 
daily third party receivables ■ this information is used for 
monitoring and fraud protection, as explained else- 
where in this disclosure; (11) the BANK NAME. 
ACCOUNT NO,, and BANK ROUTING fields are used 
by the System Operator to identify the provider's bank 
payment information • this is blank when the remittance 
goes to the chain headquarters; (12) the DISC. RATE 1 
and DISC. RATE 2 fieWs indicate contracted discount 
rates, both the standard rate and a special rate if appli- 
cable; (13) the YTD # OF CLAIMS and YTD $ OF 
CLAIMS fields are used to show the provider's status as 
of a particular date, and could be used in determining if 
the discount rate requires re-negotiating - this same 
data is included in the chain profile screen; (14) the 
ADJUSTMENT AUTHORIZATION levels are used to 
guide the System Operator in determining what level of 
escalation is required to process a specific adjustment 
amount; and (15) the CLIENT STATUS CODE field indi- 
cates when special attention is required - for example, a 
value of "r would indicate "MONITOR ACCOUNT", and 
a value of "2- would theh indicate "AUDIT REQUIRED" 
and identify this provider as a potential termination 
should the audit confirm fraud or other abuses. 

FIGURE 17C is the primary "deposit summary" 
screen which shows the deposit number, total dollar 
amount of purchased claims, total dollar amount of non- 
purchased claims, total dollar amount of adjustments, 
total amount due, discount fee amount, total net amount 
of deposit, negative balance indicator, wire transfer indi- 
cator, deposit date, and deposit time. By entering a 
NABP number or chain code and any of the following 
information; transaction date, from and to dates, deposit 
number, or deposit date, the System Operator then 
presses the appropriate PF key to pull up all of the 
above listed information. 

If the deposit to the provider's account was made by 
wire transfer, the "WT" field is marked. In cases of a 
negative balance, the "NB" field is marked and the total 
net deposit field contains a zero ($0.00). The System 
Operator reviews additional infornoation regarding the 
deposit summary and negative balance by pressing the 
appropriate PF key to display the negative balance re- 
payment summary screen. The System Operator tog- 
gles between these screens by pressing the same PF 
key. 

Should a provider call regarding its on-line inquiry 
for deposit detail and adjustments regarding information 
for a specific processor, the System Operator brings up 
this deposit summary screen, moves the cursor to the 
line of information for a specific day's deposit and then 
presses the PF key for the deposit summary by proces- 
sor screen. 

FIGURE 17D is the "deposit summary by proces- 
sor'* screen which shows, by processor, the total 
number and dollar amount of purchased claims, total 
number and 'dollar amount of non-purchased claims. 



total number and dollar amount of adjustments, and 
total amount of discount fees for the deposit date or 
deposit number entered. To display this screen, the Sys- 
tem Operator goes to the deposit summary screen for 
5 the specified provider, moves the cursor to any field on 
the line for a specific day's deposit, and presses the PF 
key for DEP SUMM BY PROCR. 

This screen displays information for the one deposit 
date. Claims which were reversed the same day are not 

10 included in this information as the claim and corre- 
sponding reversal cancel each other ouL Pressing the 
PF key for RETURN TO DEP SUMM causes CHARMS 
to return the screen to the deposit summary screen. 
FIGURE 17E is the "negative balance re-payment 

15 summary" screen which shows the deposit number, 
total number of purchased claims, total number of non- 
purchased claims, total number of adjustments, total 
amount due. negative balance amount, discount fee 
amount, total net amount of deposit, deposit date, and 

20 deposit time. From the deposit summary screen, the 
System Operator Hot Keys to this screen by pressing 
the assigned PF key to display this additional informa- 
tion regarding the provider's deposit, which is useful 
when a negative balance condition occurs and the pro- 

25 vider is calling for an explanation of why its deposit is 
less than its records indicate. CHARMS posts any 
remaining negative balances after the day's deposit to 
the next day's totals and repeats this procedure until the 
negative balance is cleared. The System Operator tog- 

30 gles between the summary screens by pressing the 
assigned PF key. 

FIGURE 17F is the "claim detail" screen showing 
presaiption number, processor, carrier/group, date of 
fill, amount paid, discount fee, posting date, and posting 

35 time for all claims CHARMS decides are to be pur- 
chased. These claims include standard claims, zero 
payable claims, and captured claims with no actual dol- 
lar amount to purchase. Claims which have been 
reversed are indicated by the letter "R" placed at the 

40 end of the prescription number field. Example: 
1234567R. After the System Operator enters a NABP 
number and either transaction date or from and to 
dates, it then presses the PF key that pulls up all of the 
above listed information. 

45 The daim detail screen is used for individual pro- 
vider information. Should a chain request this informa- 
tion. CHARMS generates an off-line report which is sent 
to the chain. The same selection criteria is used for 
either provider or chain requests. 

50 FIGURE 17G shows the "adjustments" screen. 
CHARMS is notified of adjustments on monies due the 
provider by the processor or payer These adjustments 
are received in various ways such as by an adjustment 
advice report, a RA. memos, modem to modem trans- 

55 mission, tape, or disk. These updates are incorporated 
into CHARMS, which updates and displays on the 
adjustment screen for inquiry. The PROCSR field indi- 
cates which processor initiated the adjustment. This 
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screen displays the adjustment information in adjust- 
ment date order. For the same information to be sorted 
and displayed by processor, the System Operator 
presses the PF key assigned to LIST ADJ BY PROCSR, 
which screen is described below. Any further requests 
require an off-line batch report to be sent to the 
requester. 

CHARMS provides the means to identify at least 
the following five types of adjustments: (1) a proces- 
sor/payor charge-back or positive adjustment; (2) a 
CHARMS charge-back or positive adjustment; (3) a 
CHARMS discount fee adjustment; (4) processor trans- 
action fees; and (5) miscellaneous fees. CHARMS 
totals the number of adjustments along with the total 
dollar impact to that day's totals for balancing. These 
adjustments are carried fonward in totals only to the 
claim summary screen. 

CHARMS transmits a message to providers during 
the balancing process to inform them of the number of 
adjustments and dollar impact to their daily accounts 
receivable third party totals. Providers can transmit 
inquiry messages If more adjustment detail on these are 
needed. The last page of an adjustment message or 
report ends with the total number and net adjustment 
amount for the period requested. Chain inquiries display 
only the totals information for the current day's date, and 
any additional information requires an off-line batch 
report to be generated and sent to the chain. To inquire, 
the System Operator enters the NABP number or chain 
code, and any of the transaction date, from/to dates, 
deposit number, or deposit date. 

The following are the codes used for the TYPE field 
in one embodiment of the invention which indicate the 
reason for any adjustments: (1) PTWP • Paid to the 
Wrong Pharmacy: (2) COST - Ingredient Cost (AWP) 
Paid; (3) DISP - Dispensing Fee Paid; (4) COPA - 
Copayment from Patient: (5) TAX - Sales Tax; (6) CHBK 
- Charge Back; (7) PRVL - Claim Reversal Done By 
Processor; (8) RVSL - Claim Reversal Out of Cycle; (9) 
DISC - Change in Discount Fee; (10) AUDT - Pharmacy 
Audit; (11) EFT - EFT Payment Correction: (12) TRAN - 
Processor Transaction Fees; (13) MISC - Miscellaneous 
Fees: and (14) PREV - Correction of Previous Adjust- 
ment. 

If the System Operator needs to generate an 
adjustment manually and post it to the on-line files, the 
System Operator presses, on the adjustments screen, 
the PF key for ADJUSTMENT ENTRY to display the 
adjustment entry screen. Once an adjustment has been 
entered, CHARMS returns to this screen automatically 

FIGURE 17H shows the "adjustments by proces- 
sor" screen, which is the same as the adjustments 
screen but the information is sorted and displayed 
alphabetically by processor. Use of this screen is helpful 
in researching problems with specific processors. By 
pressing the assigned PF key, the System Operator tog- 
gles the display between the two screens, adjustments 
and adjustment by processor. 



FIGURE 171 shows the "adjustment entry" screen, 
which is used for manually entered adjustments. The 
information entered by the System Operator is the same 
as is displayed on the adjustment inquiry screens. By 

5 use of this screen, the System Operator can input the 
adjustment into CHARMS just as it was received from a 
processor. CHARMS provides for security by limiting the 
amount of a possit>le adjustment according to the per- 
sonal identification nunnber ("PIN") of the user. For 

w example, in one preferred embodiment, CHARMS per- 
mits the System Operator to input adjustments of up to 
$25.00. and for supervisors at the System Operator to 
input adjustments of up to $100.00. The PIN is entered 
into the ENTERED BY field. The PIN does not appear 

15 on the screen as actual characters, but displays as a 
series of other dummy characters such as asterisks. 
This screen allows for entering of multiple adjustments, 
each requiring the personal identification number of the 
person making the entry Once all adjustments are 

20 entered, the System Operator presses the ENTER or 
RETURN key to post the adjustments, and this screen 
returns to the adjustment screen. In addition, CHARMS 
provides the means for supen/isors and higher security 
level personnel to display, fa review purposes, adjust- 

25 ments entered. CHARMS displays this screen and 
includes the PINs entered in the "ENTERED BY" field. 
This is done by pressing the assigned PF key for 
ADJUSTMENT ENTRY LOG. If someone whose PIN is 
not authorized to access this information presses the 

30 PF key CHARMS displays the message "NOT 
AUTHORIZED" and keeps the screen at its present dis- 
play 

FIGURE 17J shows the "alert notes" screen, which 
is used to document any exception to normal activity for 

35 providers. This screen contains "open" exceptions 
which can be generated either by CHARMS or by the 
System Operator, as well as exceptions that are 
"resolved" up to seven days prior to the current date. 
Whenever an exception exists for a provider, the word 

40 "ALERT" will display in the middle of the pharmacy or 
chain profile screens. Once there are no more "open" 
exceptions, this flag is no longer displayed. 

The exception screen entries are listed by sub- 
class with the open issues first and then the resolved 

45 issues. Within each class, the individual entries are in 
order of most recent date, with the most recent entry 
displayed first. CHARMS assigns a unique reference 
number to every exception which displays with every 
entry for that exception. 

50 When CHARMS generates an alert during process- 
ing, as desaibed fully elsewhere in this disclosure, such 
as a daily deposit that is outside of established varia- 
bles, negative balance situations, or re-occurring nega- 
tive balances, it posts the exception using the sub-class 

55 "PFI" to this screen along with taking whatever specific 
action is required for the alert, like withholding the daily 
bank deposit until it can be verified. 

A manual alert may be opened manually by the 
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System Operator whenever a problem can not be han- 
dled and resolved on that cati or requires research and 
follow-up. This may also require a call -back to the phar- 
macy. CHARMS classifies these types of exceptions 
under sub-classes of "HD" for help desk or "SYS" for 
system problem. 

Escalation notes are also carried on the alert notes 
screen and use a sub-class of "ESC". These are used 
by the System Operator when calls cannot be resolved 
and the problem or request should be handled by man- 
agement. These are monitored by bringing up the alert 
notes screen and entering the sutxlass without entering 
any NABP number. All open "ESC" items are displayed 
in order of time stanrp, with the most recent listed first. 

To display an existing exception or to open a new 
one, the System Operator presses the PF key for the 
alert notes screen from any screen. If the System Oper- 
ator is accessing this saeen from the pharmacy profile 
screen, the NABP number is automatically entered, or 
the chain code for a chain. The System Operator enters 
the reference number of a specific exception item to 
update or resolve the item, or enters the sub-class to 
display all items for that sub-class and then perform the 
same functions. When opening an item, the System 
Operator enters the sub-class, but leaves the reference 
number blank and indicates this is a new item. 
CHARMS assigns the reference number automatically. 

To assist the System Operator in researching open 
exception items, CHARMS displays all entries for the 
selected sub-class. Each entry logs whether it was 
entered by the system (SYS) or by the System Operator 
(using its representative's initials). Also, system gener- 
ated exceptions and those manually opened pertaining 
to the credit department have a reference number 
beginning with a "C" to indicate a credit alert. 

Once an exception item is resolved, CHARMS 
writes it in its entirety to the alert history file and also 
displays it on-line for seven days. Resolved exceptions 
are tagged by the addition of an "R" to the reference 
number. If resolved exception reports are requested, 
the System Operator produces an off-line report by 
going to the exception screen, entering the NABP 
number, sub-class, and reference number if it is availa- 
ble, and pressing the PF key for the detail report. Also, 
the entire history may be printed for a specific provider 
by entering the NABP number and pressing the 
assigned PF key. Also, if a report is needed regarding all 
providers with exceptions for a specific sub-class, that 
sub-class is entered only and a report is generated 
sorted by provider numbers. If a report is needed for all 
exception items, the System Operator does not enter 
any NABP number or sub-class, and presses the 
assigned PF key 

FIGURE 17K shows the "non-purchased claim 
detail" screen showing prescription, processor, car- 
rier/group, date of fill, amount paid, posting date, and 
posting time. This screen displays those claims that 
have been adjudicated and paid by the processor, but 
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which CHARMS declined to buy. Since the System 
Operator operates as a clearing house for ail of the pro- 
vider's third party dainrts. these claims are paid once the 
funds from the payer have been received and verified. 
5 This screen contains any non-purchased (declined) 
claims, including captured ($0.00 amount) claims. 

After the System Operator enters a NABP number 
and either transaction date or from and to dates, it then 
presses the assigned PF key to bring up all of the above 

10 listed information. The last page of any message or 
report sent to providers includes total volume and dollar 
amount for the requested period. This screen is used 
only for individual provider information. Should a chain 
request this information, an off-line report is generated 

15 and sent to the chain. The same selection criteria is 
used for either pharmacy or chain requests. 

The STATUS field in this screen indicates the 
source of the claim record. The three status codes used 
in one embodiment of the invention are: (1) "TX" - claim 

20 transmitted and captured by CHARMS, but not pur- 
chased; (2) "NTX" - claim not captured by CHARMS. 
These claims would be generated by RA notification of 
the claim, paper submission of claim, tape submission 
of claim, un-matched duplicate claim, or claim transmit- 

25 ted directly to the processor instead of being transmitted 
via the switch; and (3) OR - payment has been received 
by the System Operator for this claim and payment has 
been included in the next ACH to the provider. 

The REASON field in this screen indicates why the 

30 claim was declined by CHARMS. For example, "CR" in 
this field indicates CHARMS declined the daim for 
credit reasons relating to the payor or obligor, "UMD" 
indicates un-matched duplicate claim, and "NEG" indi- 
cates a negative balance greater than claim dollar 

35 amount. 

FIGURE 17L shows the "chain profile" screen, 
which provides information regarding the pharmacy 
chain, bank information, and year to date transaction 
information for the entire chain. To add a new chain, the 

40 System Operator calls up a blank chain profile screen 
by bringing up the main menu screen, entering the 
chain code, and pressing the PF key assigned for this 
screen from the main menu screen. Once ail of the 
information is entered, the System Operator presses 

45 the PF key to add the record. To update the record, the 
System Operator goes to the specific profile, makes the 
necessary changes, and presses the PF key to update. 
The update also takes place on all individual pharmacy 
profile screens. To delete a record, the System Operator 

50 goes to the specific profile and press the PF key to 
delete. CHARMS then inquires "CONFIRM DELETION 
Y/N", and the System Operator then either confirms or 
cancels the deletion process. Once this has been done, 
the record and all detail information is moved to a his- 

55 tory file. 

The profile history is generally available immedi- 
ately by contacting the System Operator directly for the 
information. CHARMS generates hard copy files of the 
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profil s on a periodic basis, which in one enibodlment Is 
monthly. This same information is available by manually 
requesting the profile history (audit) report to be run 
over night and delivered the next day. 

At I least the following data fields appear on this 
screen: (1) the CHAIN TYPE field indicates the type of 
chain such as grocery store chain, or super store chain; 
(2) the SOFTWARE VENDOR NAME and PHONE NO. 
fields are used to indicate who the particular provider 
software vendor is and a contact telephone number; (3) 
the CONTRACT DATE field indicates the date the chain 
enrolled in the program; (4) the FIRST BUY DATE field 
indicates the date of the first transaction with CHARMS; 
(4) the TERMINATION DATE field indicates the date the 
chain is no longer participating In the program - this date 
can be added in advance of the effective date and used 
as a key for pharmacy eligibility edits; (5) the REMIT TO 
field is used to indicate if payments are to be made to 
the individual pharmacy or a single payment made to 
the chain headquarters; (6) the AVQ DAILY RECEIVA- 
BLES field indicates the chain's total daily third party 
receivables - this information is used for monitoring and 
fraud protection, as described elsewhere in this disclo- 
sure: (7) the BANK NAME. ACCOUNT NO., and BANK 
ROUTING fields are used to identify the chain's bank 
payment information; (8) the DISC. RATE and PREM. 
RATE fields indicate contracted discount rates, both the 
standard rate and premium rate if applicable; (9) the 
YTD # of CUIMS and YTD $ OF CLAIMS are used to 
show the chain's total status as of a particular date, and 
could be used in determining if the discount rate 
requires re- negotiating • when the chain belongs to a 
special buying group, there may be a need to access 
that screen from one. To do this, the System Operator 
makes sure the BUYING GROUP No. has been entered 
on the chain profile screen, and presses the PF key 
assigned for PHARMACY/BG PROFILE. 

FIGURE 17M shows the iDuying group profile* 
screen, which provides information regarding the spe- 
cific buying group to which the providers belong. In 
some cases, pharmacies and chains join with others in 
order to negotiate better rates from suppliers. These 
buying groups may also negotiate as a single entity with 
the System Operator for better discount rates and serv- 
ices. The buying group code is assigned by the System 
Operator and used as a reference number to associate 
each member with the buying group, whether a chain or 
individual pharmacy 

FIGURE 17N shows the "PFI bulletin" screen, 
which is used to generate and display any System 
Operator bulletins which would be sent out to all mem- 
ber providers during daily on-line inquihes. To display 
the bulletin, from the main menu screen the System 
Operator enters the date in question and marks the PFI 
BULLETIN REVIEW section to display this screen. For 
review of previous bulletins, the System Operator need 
only change the transaction date, or return to the main 
menu screen to inquire on another bulletin. 



The BULLETIN ENTERED BY fieW contains the 
identification of the person entering new bulletin infor- 
mation and indicates to the system to replace any exist- 
ing bulletin with this new information. The previous 
5 bulletin is then moved to a history file. In one embodi- 
ment. CHARMS restricts entry of bulletin information to 
particular PINs such as those for the supervisor level or 
higher. 

FIGURE 170 shows the "inquiry inactive list** 

10 screen which is used by the System Operator to list pro- 
viders which have not transmitted any inquiries for 
deposit Information in over a specified time frame. In 
cases of chains, the chain profile/jpharmacy profile files 
provide a cross reference. As long as the chain has 

15 accessed this data, all associated pharmacies will be 
considered to have done the inquiries. 

Based on the information on this screen, the Sys- 
tem Operator calls the provider and inquires as to why it 
has not transmitted inquiries, offers assistance if 

20 needed, and records the reasons should they elect not 
to transmit these -at all. In these cases, an exception 
would be opened for future reference. 

FIGURE 17P shows the "payor profile" screen, 
which provides payor information to the System Opera- 

25 tor pertaining to the specific provider indicated. This 
information describes the relationship between the pro- 
vider and the processor, plan and obligor for the speci- 
fied prescription number. To display this screen, the 
System Operator enters the NABP number and the pre- 

30 scription number, and selects PAYOR PROFILE from 
the main menu saeen. 

If a report is required to fully respond to the request 
from the service provider, the System Operator trans- 
mits a request for a report through the help desk main 

35 menu screen. FIGURE 17A. In one embodiment of the 
invention, summary and detail Information Is available 
on-line for 60 days or two billing cycles. Any additional 
data is retrievable from historical files. If a date is 
entered by the System Operator that is more than 60 

40 days prior to the current day's date, the System Opera- 
tor receives the following error message: "DATA NOT 
AVAILABLE ONLINE. PRESS PFxx FOR SUMMARY 
REPORT, OR ORDER DETAIL REPORT VIA MAIN 
MENU". Once the appropriate PF key is pressed, the 

45 message would read "REPORT REQUESTED". For a 
standard detail report the System Operator enters the 
NABP number, marks the "ORDER DETAIL REPORr 
Item, and presses ENTER. If the chain code is entered, 
the only options available are summary reports for the 

so date(s) entered or the chain profile screen. 

All standard detail reports and summary reports are 
formatted the same way as the inquiry screens. To gen- 
erate a report. CHARMS accesses a number of data- - 
base files, including the provider and payor profile 

55 records, the summary file, the bulletin file, the accumu- 
lated transaction file and the history file. FIGURE 18. To 
minimize system utilization, CHARMS generates the 
report during off-line processing, and prints out a hard 
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copy to be forwarded to the help desk for mailing to the 
service provider. 

3. Provider On-U ne Inquiries 

CHARMS also provides the means for service pro- 
viders to request and obtain information stored in 
CHARMS through on-line inquiry. FIGURE 19 provides 
an overview of the structure of one embodiment of the 
on-line inquiry and response subsystem, and FIGURE 
25-25A Is a flow chart representing the on-line inquiry 
and response process. 

In one embodiment of the present invention, there 
are four (4) types of information available through on- 
line inquiry: summary deposit information; 
deposit/adjustment detail information; non-purchased 
detail information; and bulletin information. Each type of 
information is associated with a particular code that is 
placed in the patient cardholder identification number 
field in a claim message. The codes in one prefen'ed 
embodiment are: "199999999" for a deposit summary 
inquiry; "299999999" for a deposit/adjustment detail 
inquiry; "399999999" for a non-purchased detail inquiry; 
and "499999999" for a bulletin inquiry. 

The deposit summary inquiry is used by the pro- 
vider to view summary Information regarding his daily 
deposit. In one embodiment, this information contains: 
(1) total dollars and number of transactions for pur- 
chased claims; (2) total dollars and number of reversals 
pertaining to purchased claims; (3) total dollars and 
number of transactions for non-purchased claims; (4) 
total dollars and number of transactions far credits; (5) 
total dollars and number of transactions for adjust- 
ments; (6) total dollars and number of processor fees; 
(7) total dollars for discount fee; (8) total dollars of net 
deposit; (9) deposit number (ACH Tracer Number); (10) 
prescription number of the last purchased claim for the 
specific transaction date; and (11) a bulletin indicator, 
which indicates when bulletin information is available for 
inquiry 

In another, preferred embodiment, the deposit sum- 
mary information transmitted by CHARMS in response 
to a deposit summary inquiry from a provider includes: 
(1 ) the date of the Information requested; (2) page num- 
bers, represented as "PAGE n OF n", for each inquiry; 
(3) total dollars and number of transactions for pur- 
chased claims; (4) total dollars and number of reversals 
pertaining to purchased claims; (5) total dollars and 
number of transactions for non -purchased claims; (6) 
total dollars and number of transactions for credits; (7) 
total dollars and number of transactions for adjust- 
ments; (8) total dollars for a System Operator service 
fee; (9) total dollars for net deposit; (10) prescription 
number of the last claim for the specific transaction 
date; (1 1) a MORE/END indicator, which indicates when 
there are additional pages to follow or when the last 
page has been sent; and (12) the bulletin indicator. 

The deposit/adjustment detail inquiry is used by the 



provider to view detail information regarding his daily 
deposit. In one embodiment, this information contains: 

(1) total dollars and number of transactions for pur- 
chased claims by processor; (2) total dollars and 

5 number of reversals pertaining to purchased claims by 
processor: (3) total dollars and number of transactions 
for non-purchased daims by processor; (4) total dollars 
and number of transactions for credits by processor; (5) 
total dollars and number of transactions for adjustments 

10 by processor; (6) total dollars and number of transac- 
tions for purchased daims; (7) total dollars and number 
of transactions for adjustments; (8) total dollars and 
number of processor fees by processor; (9) total dollars 
for discount fee; (10) total dollars of net deposit; (11) 

15 deposit number (ACH tracer number); (12) prescription 
number of the last purchased claim for the specific 
transaction date; and (13) the bulletin indicator. 

In another. prefened embodiment. the 
deposit/adjustment detail Information transmitted by 

20 CHARMS in response to a deposit/adjustment detail 
inquiry from a provider includes: (1) the date of the infor- 
mation requested; (2) the page numbers for the Inquiry; 
(3) total dollars and number of transactions for pur- 
chased claims by processor; (4) total dollars and 

25 number of reversals pertaining to purchased claims by 
processor; (5) total dollars and number of transactions 
for adjustments by processor; (6) total net dollars by 
processor; (7) the MORE/END Indicator; ard (8) the 
bulletin indicator. 

30 The non-purchased detail inquiry is used by the 
provider to view detail information not Included in his 
daily deposit. In one preferred embodiment, this infor- 
mation contains: (1) total dollars and number of claims 
not purchased by group number within each processor; 

35 (2) total dollars and number of transactions for adjust- 
ments by group number within each processor; (3) total 
dollars and number of non -purchased claims; (4) total 
dollars and number of adjustments; (5) total dollars and 
number of processor fees by processor; (6) total dollars 

40 of net deposit; (7) deposit number (ACH tracer number); 
and (8) the bulletin indicator. 

In another, preferred embodiment, the non-pur- 
chased detail Information transmitted by CHARMS In 
response to a non-purchased detail inquiry from a pro- 

45 vider Includes: (1) the date of the information requested; 

(2) the page numbers of the inquiry; (3) the prescription 
numbers of each claim not purchased by CHARMS 
within each processor; (4) the MORE/END indicator; 
and (5) the bulletin indicator. 

50 The CHARMS help desk uses the bulletin screen, 
FIGURE 17N. to enter bulletin information to be trans- 
mitted to providers upon on-line request. The beginning 
and ending dates are entered and the message remains 
available for inquiry until the ending date, or until the 

55 message is manually removed or updated. In one pre- 
ferred embodiment, the bulletin information indudes: (1) 
the date of the information requested; (2) the page num- 
bers for the inquiry; (3) the bulletin information In free- 
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form text; and (4) the MORE/END indicator 

After each daily summarization process, the daily 
summaries and accumulated transaction files are 
updated with detail information regarding each pro- 
vider's daily activity. To facilitate a quick response to an 
on-line inquiry, CHARMS accesses the daily summaries 
and accumulated transaction files and writes to files in 
214 character blocks the four types of information avail- 
able for inquiries in one errtxxiiment of CHARMS. 
Whenever the information exceeds 214 characters, the 
characters "(MORE)" are written into the last six (6) 
positions of each page except for the last to indicate to 
service providers that they need to submit a new inquiry 
message to receive the remainder of the information. In 
the last page, the characters "END" are written into the 
last three (3) positions of the message. 

To prepare to transmit on-line inquiries, service pro- 
viders create in their respective systems a new proces- 
sor profile for CHARMS. They also aeate patient profile 
records with patient cardholder identification numbers 
corresponding to the codes for the different inquiry 
types set forth above, e.g., "199999999" for a deposit 
summary request. To transmit an inquiry, providers 
open a claim record using the desired patient profile 
record and insert the date of the information requested 
into the "date of fill" field. In one embodiment, the 
default for the date of fill field is the current day's date. 
The balance of the claim fields are zero or space filled, 
or may contain data which CHARMS will ignore. When 
the switch receives the claim message, it identifies it as 
a request by the System Operator's BIN "004675" and 
the cardholder identification number, and fonwards the 
message to CHARMS. 

Upon receiving the claim message, CHARMS 
reads the file containing the requested information, 
opens a record in the form of a NCPDP-standard 
rejected claim response, and writes the requested infor- 
mation into the message text and extended message 
text fields of the rejected claim response. If the 
requested information is greater than 214 characters, 
CHARMS transmits the response to the provider which 
Includes the characters "<MORE>" at the end of the 
message, and sets a flag to queue up the next block of 
214 characters in anticipation of the next inquiry for 
additional pages from the provider. CHARMS marks the 
time that the flag is set. and if a specified time period, 
which in one preferred embodiment is 30 minutes, 
expires without additional inquiries for the additional 
pages, the flag is dropped and responses to any subse- 
quent requests for the information begin with the first 
page. If the provider re-inquires with the same claim 
transaction within the time limit, CHARMS responds 
with another standard reject response and the next 
page of information. This process continues until the 
last page is received by the provider and the message 
text no longer contains the "(MORE)" indicator. Once 
all pages of the requested information have been trans- 
mitted, CHARMS marks the NABP number as having 
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received the information. In another emt^iment of the 
invention. CHARMS does not wart to receive additional 
inquiry messages from the service provider, but trans- 
mits the additional pages in consecutive response mes- 
5 sages. 

In one errdbodiment, the System Operator provides 
newly subscribing pharmacies with an installation kit 
which provides instruction on how to modify existing 
records, as set forth above, so that it will be able to 

10 transmit an inquiry to CHARMS Importantly, the records 
that are being modified still adhere to specifications set 
by NCPDP and therefore no changes need be made to 
providers' software which already adheres to those 
specifications. Although NCPDP has provisions for 

15 making changes to its standard specifications, such 
changes often take years to be implemented. CHARMS, 
by using the current specifications, is capable of imple- 
menting its on-line inquiry and response system without 
waiting for such NCPDP changes. Nevertheless, if such 

20 NCPDP changes are made so as to incorporate 
CHARMS's inquiry requirements and alleviate the need 
for any record changing, the practice would still fall 
within the present invention. 

As stated above, service providers can take advan- 

25 tage of CHARMS using their existing in-house software 
packages, and do not need to purchase new software. 
However, service providers will have the option of pur- 
chasing additional software for use in file transfer oper- 
ations. This software will work instead of, or in addition 

30 to, CHARMS'S inquiry and response system described 
herein. In one embodiment of the invention, this soft- 
ware is an asynchronous file transfer service, such as 
the Generic File Transfer AFT Service available through 
NDC, which transfers files using an asynchronous pro- 

35 tocol directly into an async pad. Other commercially 
available asynchronous file transfer services may also 
be used. 

4. Electronic Bulletin Board 

40 

In one embodiment of the present invention. 
CHARMS incorporates an on-line electronic bulletin 
board system to facilitate communications between and 
among on-line industry participants including service 

45 providers, payors, software developers, and the System 
Operator. The on-line bulletin board includes the follow- 
ing functions: (1) access to transaction, bulletin, and 
management information; (2) general access to busi- 
ness and public information such as stock prices and 

50 healthcare industry news; and (3) message service 
among on-line industry participants such as providers, 
TPAs. and software developers. In one embodiment of 
the invention, CHARMS incorporates a commercially 
available electronic bulletin board system such as BBS 

55 WILDCAT®, available through Mustang Software Com- 
pany of Bakersfield, California. 
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5. PrQvider Reports 

CHARMS generates periodic summary reports for 
service providers. These reports are generated auto- 
matically on a regular basis, such as at the end of each 
month, or upon request from a service provider as 
shown in FIGURE 18. They can be generated and sent 
to the service provider in paper form or via electronic 
media such as on magnetic disk or via modem over 
communication lines. In addition. CHARMS can gener- 
ate the provider report in a print file, and claim detail in 
electronic media. Among other possible information, the 
reports can include all or some of the following: claims 
purchased; discount fees: processor fees; credits and 
adjustments; deposits; ACH number; and claims not 
purchased. The statement layout in one embodiment of 
the invention is in the same format as an approved claim 
NCPDP format version 3.2. See FIGURES 36-41 for 
examples of reports generated by one embodiment of 
CHARMS. 

To generate the statement, CHARMS accesses a 
number of databases, such as the provider and payor 
profiles, the reconciliation exception file, the history file, 
the summary file, the bulletin file, and the transaction 
files. 

6- Payor. Qblioor. Processor and Plan Profiles 

Before CHARMS can authorize the purchase of any 
service provider's accounts receivable, the initial payor 
and obligor's creditworthiness scoring databases 
should be established. The procedure for establishing 
such database involves: (a) identifying and prioritizing 
the initial list of payors and obligors - In one embodiment 
of the present invention, this list is developed from payor 
sheets supplied to pharmacies. In another embodiment, 
payors and obligors are identified from the records of 
prospective subscribing pharmacies. In yet another 
embodiment, information for this list is obtained directly 
from the payors and obligors themselves: (b) determin- 
ing the data fields for the payor, obligor, and processor 
profiles - see FIGURE 34 for an example of the data 
fields used in one embodiment of the present invention; 
(c) identifying the data sources - the sources include 
NDC's and pharmacies' files, credit rating agencies and 
the payor and obligor records; and (d) gathering the 
data and inputting it into CHARMS. 

This process is repeated on a regular basis to 
update these profile databases with information 
obtained from: payor or processor notices to service 
providers of plan changes; CHARMS creditworthiness 
scoring changes; unidentified payor transactions dis- 
covered during daily processing resolved through 
research; and verifiable information obtained from 
industry sources, news media, and industry journals. 

In one embodiment of CHARMS, the payor, obligor, 
and processor profile databases are accessed during 
the following functions: transaction processing; daily 
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summarization processing; payor RA reconciliation; and 
customer services, CHARMS also provides the means 
to produce reports of the payor\obligor\processor data- 
bases for review of data accuracy and completeness 
5 and for management irrfornnation. 

tn one preferred embodiment. CHARMS also cre- 
ates and updates a plan profile database which is used 
during daily processing to make buy/decline decisions 
and for determining summarization levels in reporting. 

10 Because certain payors use multiple rule-off and pay- 
ment schedules for certain obligor clients, CHARMS 
should be able to distinguish claims by payor and plan 
to effectively manage the claims processing, aedit. and 
reporting functions. The plan profile records contain at 

15 least the following data fields, which represent the 
attributes that define the relationships among the obli- 
gors, payors and processors: (1) plan name; (2) plan 
number: (3) obligor name; (4) obligor number; (5) payor 
name: (6) payor number; (7) processor name; (8) proc- 

20 essor number: (9) cycle rule-off schedule: (10) payment 
schedule; (11) RA receipt schedule; and (12) 
buy/decline code. 

To create and update the plan profile database. 
CHARMS accesses data from the payor, obligor, and 

25 processor profiles, and incorporates data retrieved from 
the cycle rule-off. payment, and RA schedules. 
CHARMS provides for the production of reports show- 
ing any changes made to the plan profile database. 
See FIGURE 26 for a flow chart representing one 

30 embodiment of the database creation process. 

7. Database Design 

CHARMS creates and regularly updates a suite of 

35 database files to facilitate the data requirements of 
CHARMS's securitization, cash management and fore- 
casting, general accounting, management information, 
and collections systems. FIGURES 4-6 show the data- 
base file formats for field by field layouts in one embod- 

40 iment of the present invention. In one preferred 
embodiment, the database files are in ari IBM®-com- 
patibte ".DBF" database format. 

The primary source of the data for the database 
files are. in one embodiment of the invention, the follow- 

45 ing files: (1 ) the RR Trans file, which stores the transac- 
tions processed before the current day; (2) the Daily 
Summary file, which is created as a result of the daily 
summarization process discussed in detail below; (3) 
the ACH Detail file; (4) the provider profile file; (5) the 

50 payor\obligor\processor profile: and (6) the Lock Box 
Receipts file, which stores data received from the Sys- 
tem Operator's lock box banK enhanced by converting 
the Processor_NBR or Payor Name fields into a 
BIN_NBR. In addition, the Batch_NBR will match the 

55 lock box receipt with the corresponding RA Tape. 

The Daily RR-NABP file stores the current day s 
transactions summarized by Bin_NBR for each 
NABP_NBR, Group^NBR, or Chain_NBR, whichever is 
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the highest level. The Daily RR-Obligor file stores the 
current day's transactions sumnnarized by 
Bin_NBR/Plan_NBR/Obligor_NBR within each BIN. 
The RA Receipts Summary file stores the daily run of 
RA tapes processed and matched against the RR Trans 
file. Each record represents a summary of one RA tape. 
The Diff_from_LB field, a comparison to the Lock Box 
receipt, is made based on Batch_NBR. The Accounts 
Receivable Summary file stores the summary amount 
by Plan_NBR/Obligor_NBR within each BIN. all unrec- 
onciled purchase claims, adjustments, and RA 
amounts. It is also used for cash projections and budg- 
eting by CHARMS. The Accounts Receivable Detail file 
stores the same as the Accounts Receivables Summary 
file, except that it also includes detail records at the 
transaction level. 

The Cash Due/Past Due file lists by BIN the sum- 
mary amounts due for the current day or past due 
amounts for which no cash was received, regardless of 
amount, or with an amount open from prior cutoff dates 
greater than some modifiable dollar amount, which in 
one preferred embodiment is $50,000. The ACH Detail 
file stores a detail listing of all ACH transfers made. The 
PFI Provider Profile Update file stores all records 
updated in the past day The BIN#/Plan#/Obligor# Pro- 
file Update file stores all records updated in the past 
day The Daily Summary file stores the summary 
records for the past day 

The Provider Adjustments file stores the current 
day's detail adjustment transactions to be passed 
through to a provider. The Payor Adjustments file stores 
the current day's detail transactions of all reconciliation 
exceptions to be charged back to the payor. In the Neg- 
ative Balance Summary file, the PRI0R_DAYS_8AL 
field is zero after the first instance of a negative balance, 
and the END_NEG_BAL field may be zero if the nega- 
tive balance is reduced to zero in the current day 

8. Creditworthiness Scorino System 

To establish the database of creditworthiness 
scores and statuses for payors and obligors, CHARMS 
utilizes, in one embodiment of the present invention, a 
creditworthiness scoring computer software system 
("Creditworthiness Scoring System" or XSS") which, 
among other things, examines credit agency ratings 
tapes that relate to the payors and obligors. In this 
embodiment, CSS utilizes an algorithm, set forth below, 
developed by the inventors. FIGURE 24 shows an over- 
view of CHARMS's creditworthiness scoring process for 
one embodiment of the present invention. 

CHARMS's CSS uses two general steps in calculat- 
ing a creditworthiness score and status for each payor 
and obligor. One step is the calculation of a perform- 
ance indicator which represents the payment perform- 
ance and other quantitative attributes of the payors and 
obligors. Another step is the calculation of an overall 
score for each payor and ot>ligor using a weighted total 



of the performance indicator in conjunction with credit- 
worthiness indicators available through public sources 
such as A.M. Best. Weiss, D&B. and others. See FIG- 
URE 24. 

5 In one embodiment. CHARMS calculates the per- 
formance indicator for a given payor or obligor using the 
following formula: 

PI = ((AD'ND)-SF)/FD. 

10 

where PI is the performance indicator, AD is the 
. amount of money due during a given payment cycle 
from the payor or obligor. ND is the number of days such 
amount is overdue from the payor or obligor for the 
15 given payment cycle. SF is the total of any secured 
funds on deposit such as escrow and other guarantees 
from banks or parent corporations such as letters of 
credit or corporate guarantees, and FD is the average 
amount due from the payor or obligor over an average 
20 cycle. . 

In one preferred embodiment of the invention, 
CHARMS calculates the performance indicator using 
the following formula: 

25 Pr = (100)-(DDO-SF)/FD, 

where DDO is the Dollar-Days Outstanding, 
which is the product of the number of days that pay- 
ments currently due are late and the amounts due from 

30 a given payor or obligor, and SF and FD are as defined 
above. PI is then obtained by rounding PI' to the nearest 
multiple of five. 

CHARMS sets negative values of the performance 
indicator {i.e. , those in which the secured or guaranteed 

35 funds exceed the dollar-days outstanding) to zero. 

The variables used to calculate the performance 
indicator are stored in the profile databases (see FIG- 
URES 33-35) and regularly updated by CHARMS for 
use in calculating up to date performance indicators for 

40 all payors and obligors. 

In general, the performance indicator represents 
the ratio of the unsecured, unguaranteed amounts cur- 
rently due from a payor or obligor to the payor's or obli- 
gor's historical debt load (as determined by the amount 

45 due during previous specified periods of time). A low PI 
(e.g., 0-15) indicates that the amount currently overdue 
and unsecured from a payor is relatively small in relation 
to the average volume of activity of that payor. Con- 
versely a high PI {e.g., 80-100) is indicative that a payor 

50 is currently overdue on a relatively large sum that is not 
secured or guaranteed. In general, the lower the per- 
formance indicator, the more willing CHARMS is to 
extend aedit to a payor or obligor. 

For the other step in calculating the creditworthi- 

55 ness scores and statuses, CHARMS uses publicly avail- 
' able aedit ratings which it converts into numerical form 
according to a pre-defined scheme. For instance, in the 
numerical rating scheme used in one preferred embod- 
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iment of the invention, FIGURE 49. each of the publicly 
available ratings is converted into a scale of 21 rating 
categories, ranging in value from 0 to 20. The highest 
rating category of 20 is equivalent to a S&P AAA rating, 
a Moody's Aaa rating, a Fitch AAA rating, a Duff & 
Phelps AAA rating, an A.M. Best HIA rating, and a per- 
formance indicator equal to zero. Similarly, the other rat- 
ings are assigned to other, proportional rating 
categories. For rating schemes which utilize a range of 
ratings smaller than the range of rating categories, cer- 
tain categories would not be assigned a rating. For 
example, in FIGURE 49. the Weiss ratings have no 
entry in the 20, 16, 15, 1 1 , 10. 6, 5, and 2 rating catego- 
ries. In addition, there is a rating category assigned for 
payors and obligors that are not rated by the rating 
agency (rating category of 1 in FIGURE 49), and for 
payors and obligors that are listed by the rating agency 
as having defaulted or failed. The performance indicator 
is also converted into the same numerical rating catego- 
ries, as shown in FIGURE 49. 

Using the rating categories. CHARMS, in this 
embodiment, determines the creditworthiness scores of 
the payors and obligors in accordance with the following 
formula: 



CS(q) = X*i'F^(q)i 

io1 



where q is a given payor or obligor. CS(q) is the 
creditworthiness score for the payor or obligor. Wj are 
weighting factors assigned to each of the individual rat- 
ing agencies determined, in part, by their anticipated 
importance to the relevant investor market, R(q)i are the 
numerical rating categories to which the payor's or obli- 
gor's ratings are assigned for each of the individual rat- 
ing agencies used, and n is the number of individual 
ratings used, including the performance indicator. 

To illustrate, one preferred embodiment of the 
present invention uses n=8 ratings: S&R Moody's, 
Fitch, Duff & Phelps. A.M. Best. Weiss. D&B, and the 
performance indicator. The weighting factors Wj are: 0.5 
for S&P, 0.5 for Moody's, 0.375 for Fitch, 0.25 for Duff & 
Phelps, 0.25 for A.M. Best, 0.0625 for Weiss. 0.0625 for 
D&B. and 1 .0 for the performance indicator See FIG- 
URE 49. Using these values, the creditworthiness 
scores CS(q) range from 0.0 to 60.0. To determine the 
creditworthiness score for a given payor or obligor, 
CHARMS multiplies the rating categories for each rating 
by the weighting factor, and sums these products. The 
creditworthiness score for the entity with the ratings and 
performance indicator as highlighted on the table in 
FIGURE 49 would be 43.5625. thus putting it in the sec- 
ond 25% of the score range. 

The exact value of a creditworthiness score is gen- 
erally not as important to CHARMS as the creditworthi- 
ness status, which is obtained from the percentage that 



the creditworthiness score represents out of the total 
range of possible creditworthiness scores permitted by 
the particular rating scheme used (see, e.g. , FIGURE 
49. column J). In the preferred embodiment, there are 

5 three ranges: top, mid and bottom range. In this embod- 
iment, a payor or obligor with a creditworthiness score 
in the top 25% of the score range (e.g., scores of 45-60 
in FIGURE 49) is considered by CHARMS as a good 
credit risk, and interaction consists of persistent follow 

JO up to continually improve collection results. A payor or 
obligor with a creditworthiness score in the second 25% 
or mid range is considered a moderate credit risk, is 
notified that it should improve its performance, and is 
followed closely to insure immediate action if its finan- 

75 ciat condition deteriorates. A payor or obligor with a 
CTeditworthiness score in the bottom 50% of the range 
is considered a poor credit risk and is notified that any 
late payments should be cured immediately and that 
failure to cure within 43 hours of notice results in its 

20 being "cut-off" at the end of that time. i.e. , that CHARMS 
wilt decline to purchase claims related to that payor or 
obligor. 

In addition to the quantitative value of the perform- 
ance indicator and creditworthiness score, CHARMS 

25 can utilize qualitative negative information regarding 
payors and obligors received from news reports that 
warrant consideration in credit decisions. In this embod- 
iment, the wire service reports field of a creditworthi- 
ness database file is updated to indicate the existence 

30 of negative information, and a negative sign is added to 
the value of the PI stored in the creditworthiness data- 
base file. The negative sign in the performance indicator 
field is carried through to the records in the payor and 
obligor profile databases, indicating that additional, neg- 

35 ative information should be considered by the System 
Operator along with the overall quantitative value of the 
creditworthiness score. 

As explained above, based on the CSS algorithm. 
CHARMS determines whether to continue buying 

40 receivables related to particular payors and obligors. If 
CHARMS determines that certain receivables should 
not be bought, it notifies those payors and obligors that 
their accounts are under review and that CHARMS will 
no longer purchase their claims unless within 48 hours 

45 they: (1) improve their credit ratings in some acceptable 
fashion; (2) pay all outstanding amounts; or (3) in gen- 
eral, begin to act more creditworthy [e.g., by satisfying 
their obligations in a timely manner). CHARMS gener- 
ates a notice to the pharmacy as soon as the 48 hour 

50 time limit has elapsed that CHARMS. will no longer pur- 
chase claims proffered on account of those payors and 
obligors who have not satisfactorily responded within 24 
hours. Finally the CSS wilt indicate in the payor and 
obligor profile databases or, in one embodiment, in the 

55 Negative File, defined below, that such claims will be 
declined in the future. 
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9. Payor Services Procedures 

CHARMS provides the means to effect and main- 
tain efficiently operating relationships with processors 
and payors to insure timely payments while minimizing 
credit and operating risk. The means include the func- 
tions providing for creation and update of the profile 
databases, the generation of reports, the reconciliation 
of RAs and payments, and the collections protocols. In 
addition, updated payor and processor information is 
used to update the HMS/HHL file, which is used to 
implement the collections procedures according to pre- 
defined protocols. The payor and processor identifica- 
tion information transferred by CHARMS to the 
HMS/HHL file includes the following data fields: (1) 
name; (2) identification number: (3) address routine; (4) 
contact name - routine; (5) contact phone number - rou- 
tine; (6) address • escalated; (7) contact name - esca- 
lated; (8) contact phone number - escalated; and (9) 
cycle rule-off dates. FIGURE 46 shows an overview of 
the payor services transaction flow. 

B. CHARMS Claims Processing Procedures 

Daily claims processing for CHARMS deals with 
capturing transaction data from providers and proces- 
sors and, based on a number of considerations, results 
in provider payments for the System Operator's pur- 
chase of third -party health care claims. As shown in 
FIGURE 1 1 . daily processing is composed of the follow- 
ing inter-related processes and procedures; (a) transac- 
tions are received from providers and adjudicated by 
processors; (b) the. resulting adjudicated transactions 
are captured, time-stamped and passed against payor, 
obligor, plan and provider profiles and certain date con- 
straints to determine whether or not they are eligible to 
be bought - those that are not eligible are marked 
declined; (c) the eligible transactions are then matched 
internally to the daily transaction file and against accu- 
mulated prior days transactions (both reconciled and 
unreconciled) to handle duplicates, reversals and cer- 
tain processing anomalies, eg. time-outs and bad 
blocks, and to identify bought claims; (d) the daily proc- 
essor/payor reconciliation process updates the accumu- 
lated transaction file based on RA information (marking 
paid transactions as reconciled and classifying other 
items as provider or payor exceptions) and generates 
provider exception ti'ansactions for daily summarization 
and subsequent ACH ent-y; (e) reconciliation-gener- 
ated amounts are combined with daily bought claim 
amounts and CHARMS-generated adjustments, and 
summarizations are developed for daily ACH entry, pro- 
vider-initiated inquiry response, and help desk access; 
(f) ACH transactions by provider are generated based 
on predetermined cut-off times and are passed to the 
ACH; and (g) internal controls supporting an audit ti'ail 
are developed and maintained, and summary totals for 
funds management and management reporting pur- 



poses are prepared. 
1. Transaction Capture 

5 FIGURE 20 shows an overview of the transaction 
capture process in one embodiment of the present 
inverrtion. 

A claim is initiated when an insured claimant takes 
an eligible prescription to a pharmacy, and the phar- 

10 macy enters tiie relevant information about the daim 
into its in-house computer system. FIGURE 13, Using 
one of the commercially available software packages, 
as discussed above, the pharmacy then submits tiie 
daim electronically to a switch. The switch reads the 

15 BIN of tiie daim message. If tiie BIN is ''004675^ the 
message is identified as an on-line inquiry request, and 
on-line inquiry processing begins, as described above. 
If the switch identifies the claim as emanating from a 
CHARMS subscriber, the switch time-stamps the claim 

20 message (/*e., retrievably stores the date and time of 
receipt of the message), and routes the message to the 
appropriate processor A copy of tiiat submitted trans- 
action is retained at the switch before it is sent on to the 
designated processor. The form of electi-onic daim 

25 messages is cunently based on the industi'y standard 
formats. NCPDP versions 1.0 through 3.2. though new 
versions will likely appear from time-to-time and phar- 
macies' claims will conform to one or more of those new 
versions, 

30 Claims sent to a processor are then adjudicated 
according to the processor's existing adjudication pro- 
cedure discussed above. The processor transmits an 
adjudication response message to the switch, which is 
copied at the switch, which copy is routed to CHARMS. 

35 CHARMS captures and time-stamps all adjudicated 
responses relating to participating providers. The adju- 
dicated response message is matched with the copy of 
the original claim message received from the service 
provider and retained by CHARMS. The time- stamp on 

40 the initial claim message is overridden with the new one 
on the response. 

The adjudicated response message is then 
returned to the service provider. In one embodiment of 
the present invention. CHARMS conducts its 

45 buy/decline dedsion processing prior to transmitting tiie 
adjudicated response message to the provider, and 
includes information as to whether the claim was bought 
by the System Operator in the message text fields of tiie 
response* message. In another embodiment, CHARMS 

50 returns tiie response message to tiie provider immedi- 
ately after copying it. and stores and accumulates all tiie 
daim ti'ansactions until the daily cut-off time, at which 
time it conducts buy/decline decision processing. 

55 2. Buv/Decline Decision Processing 

On a regular basis, at a time which, in one emtxidi- 
ment. accommodates daily ACH entries. CHARMS con- 



55 



24 

10: <EP 0e2S5*4Al J_> 



47 



EP 0 825 544 A1 



4b 



ducts buy/decline decision processing. This processing 
results in the determination of the buying or declining of 
claims. FIGURES 16 and 21 set forth the flow of the 
buy/decline decision making process in two possible 
embodiments of the present invention. FIGURE 21 rep- 5 
resenting the prefen-ed embodiment. In another embod- 
iment, the sequence of checks shown in the FIGURE 1 6 
wili vary based on the frequency of outcome occurrence 
and timing issues. 

First, CHARMS marks as declined any transactions 10 
for which the date stored in the Date of Fill field in the 
claim message precedes the date stored in the First 
Buy Date field in the associated provider profile record. 
It also marks as declined any claims for which the date 
stored in the "Date of Fill" field precedes the oldest item 15 
stored in the accumulated transaction file. 

Next, CHARMS compares each claim message to 
its corresponding records in the payor, obligor, and plan 
profile databases. If the payor, obligor, and plan records 
are marked to decline transactions, then CHARMS 20 
marks the transaction in question as declined. To deter- 
mine the appropriate payor, obligor, and plan profile 
records, CHARMS treats the BIN as the payor number, 
unless the plan indicates othenA/ise. Specifically, 
CHARMS uses the data stored in the BIN and group 25 
number fields in the claim message to determine the 
NCPDP record positions containing the plan number, 
and then uses the plan number to identify and access 
the payor, obligor, and plan profile database records. If 
CHARMS can not identify the plan number or can not 30 
access a plan profile record. It treats the BIN as a payor 
number and uses it to access the payor, obligor, and 
plan profile records. 

FIGURES 28 and 29 are tables that set forth two 
embodiments of the claims buy/decline logic for various 35 
combinations of the status of the payor, obligor, and 
plan, including the treatment of unrecognizable carriers 
or group numbers. In the tables in FIGURES 28 and 29: 
a indicates a favorable creditworthiness score, or, in 
the case of a plan, that CHARMS accepts claims relat- 40 
ing to that plan; a indicates an unfavorable creditwor- 
thiness score, or, in the case of a plan, that CHARMS 
does not accept claims relating to that plan; the term 
"blank" indicates that the obligor or plan could not be 
determined from the daim message; the term 45 
"unknown" indicates that the carrier or group numbers 
indicated on the claim message were unrecognizable; 
and a V" indicates that CHARMS takes the referenced 
action. 

In one embodiment of the present invention, the so 
approved claims are processed against a "Negative 
File." FIGURE 12(8). In that embodiment. CHARMS 
creates and regularly updates a Negative File indicating 
those payors and obligors whose record or creditworthi- 
ness score indicates their claims are to be declined. In ss 
this embodiment, CHARMS accesses the Negative File 
under five conditions: (a) on-line in response to submit- • 
ted claims; (b) at the end of each day to respond to 



inquiries from pharmacies who have had claims 
declined or who have had plans added to the Negative 
File since their last inquiry; (c) automatically for these 
same pharmacies if they do not submit an inquiry within 
48 hours, and CHARMS then generates a message to 
be immediately sent to the pharmacy; (d) for these 
same pharmacies on a monthly basis to annotate the 
monthly statement with an indication of declined claims 
and a list of payors or obligors whose claims will not be 
accepted; and (e) on a regular basis to update the Neg- 
ative File. 

Next. CHARMS uses two special service provider- 
related variables, a decline indicator and an inactive 
indicator, to provide at least three alternatives for mak- 
ing decisions whether and how to process a given serv- 
ice provider's claims. The decline indicator is used to 
provide short-term declining of all of a provider's receiv- 
ables, regardless of the status of the designated payor 
and obligor. The inactive indicator is used to provide the 
ability to neither buy nor decline claims nor to retain 
records of the claims in CHARMS while maintaining the 
provider profile record and processing RAs until the 
payors have been notified to start remitting directly to 
the service provider FIGURE 30 is a table showing the 
steps taken by CHARMS for possible combinations of 
values for the decline and inactive indicators. In the 
table, a indicates that CHARMS performs the listed 
function, an "x" indicates that CHARMS does not per- 
form the function, and a indicates that CHARMS fol- 
lows its normal buy/decline logic to determine whether 
or not to decline. 

Next. CHARMS uses the following general 
approach for the handling of reversal claims: (1) 
CHARMS matches claims in the daily transaction file to 
claims previously received and stored in the existing 
transaction file using the NABP Number. Prescription 
Number and the Date of Fill fields; (2) If the reversal 
matches a claim that has not already been bought, 
CHARMS marks the corresponding claim as reversed; 
(3) If the reversal matches a claim that has already been 
bought on a day prior to receipt of the reversal. 
CHARMS reduces the daily ACH amounts accordingly 
during the summarization process; (4) Reversals with- 
out matching claims are handled during reconciliation 
processing, described below. 

To perform duplicate checking, CHARMS com- 
pares all claims sent with claims previously received 
and stored and identifies duplicate claims using the 
NABP Number, Prescription Number and the Date of 
Fill fields. The following important transaction sequence 
is used by CHARMS to accurately perform duplicate 
and reversal checking of NCPDP Version 1 .0 formatted 
claims consistent with methods used by processors: (1) 
examination of duplicates and their related reversals in 
ascending time of receipt order; (2) consideration for 
buying only the first transaction in a sequential group of 
duplicates; (3) if a matching reversal is encountered 
subsequent to these duplicate claims, declining to buy 
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any of the corresponding claims: and (4) if there is no 
reversal for this group of duplicates, only deciding to buy 
the first claim. 

FIGURES 31-32A show a tatDle that sets forth the 
transaction processing decision logic for specific rules 
for handling transactions depending on their status in 
the daily and existing transaction files, such as dupli- 
cates, reversals and other anomalies in one embodi- 
ment of the invention. All transactions listed on the table 
in FIGURES 31-32A which are shaded have been 
determined to be either impossible cases or of such rare 
occurrence that they are written to an exception file for 
unusual transactions designated for manual handling 
and investigation. In the table, the term "Log file" refers 
to the file of new transactions, the term "RR Trans" 
refers to the RR Trans database file which stores accu- 
mulated transactions, the term "Recon" refers to a rec- 
onciled claim for an amount paid on an RA, the term 
"NR" refers to a claim not reconciled for an amount not 
paid on an RA, and the term "Same Proc Day" refers to 
a transaction on the RR Trans file that has the same 
processing date as a transaction on the Log file, where 
neither have been run through the daily summarization 
procedures. 

If. at the end of this series of steps, CHARMS has 
not decided to decline a claim, it marks the claim as 
bought and accesses the provider profile to determine 
the discount rates applicable for that particular phar- 
macy, its bank account number and other ACH informa- 
tion, any pharmacy specific offset conditions and 
information regarding claims at the time of cut-off. See 
FIGURE 33. 

In one embodiment of the invention, the System 
Operator targets the discount rate to match the best 
credit card discount price the pharmacy has obtained. 
In general, credit card discount rates reflect two compo- 
nents: the time value of money and the credit risk asso- 
ciated with consumer receivables. Similarly, CHARMS's 
discount rate is calculated to reflect the time value of the 
provider's receivables (averages of which were set forth 
above) and the quality of its plan sponsor pool, as well 
as other factors such as the volume of the provider's 
account and any negotiated recourse provisions. 

In accordance with one embodiment of the present 
invention, the aedit risk component is negotiable. An 
analysis by the inventors of the credit risks within the 
industry identified a potential credit exposure that is not 
well -understood by the market •- hence, the possible dif- 
ficulty in obtaining value for that component Balancing 
this possible downside pressure on the discount rate is 
the inability of pharmacies to readily turn their third 
party receivables into cash through normal banking 
channels. High quality credit enhancements allow the 
System Operator to reduce the cost of funding and thus 
lower the discount rate. 

After making the decision to buy a claim and deter- 
mining the applicable discount rate, CHARMS arranges 
for the purchase of the claim by. in one embodiment of 



the present invention, making the ACH transfer determi- 
nations and then transmitting the transaction directly to 
the ACH. This action results in a debit to CHARMS's 
SPV bank account and a credit to the pharmacy's bank 
5 account. CHARMS uses the dollar amounts of the ACH 
transfers as welt as ongoing cash usage information to 
project future financial requirements. 

3, Daily Summarization 

10 

On a regular basis, which in the preferred embodi- 
ment of the invention is on a daily basis at a time which 
facilitates the daily ACH transfers, CHARMS processes, 
categorizes and summarizes all daily transactions for 
15 use in daily summary reports, in response to on-line and 
help desk inquiries, and in payment processing. FIG- 
URE 22 shows an oven/iew of the daily summarization 
process in one embodiment of the present invention. 

20 a. Daily Summarization Processing 

During daily summarization, for the following items 
of information, CHARMS calculates the sums for the 
number of transactions and total dollar value for the cur- 

25 rent processing date by each BIN within each NABP 
number: claims purchased (including reversals); claims 
not purchased: credits (i.e., payments received on RAs 
for non-purchased claims): adjustments; and processor 
fees. The discount fee is calculated against the total 

30 purchased claims for each service provider. The net 
total of this figure, less any negative balance outstand- 
ing, is written to the ACH detail file for payment. 
CHARMS creates a daily summarization file, in which it 
stores the summarization information. 

35 For all current transactions, CHARMS performs the 
following functions during daily summarization: 

(1) subtracting the number and dollar amount of 
matching reversals; 
40 (2) accumulating a summary total (dollars and 
number of transactions) for reversal of claims from 
prior days; 

(3) accumulating summary totals by BIN within 
each NABP number for: (a)- total dollars and 

45 number of transactions for purchased claims; (b) 
total dollars and number of transactions for non- 
purchased claims; (c) total dollars and number of 
transactions for processor fees; (d) total dollars and 
number of transactions for credits; (e) total dollars 

50 and number of transactions for adjustments: and (f) 
total dollars and number of reversals pertaining to 
purchased claims; 

(4) accumulating additional sets of summary totals 
by region, chain and group as indicated in the pre- 
ss vider profile; 

(5) applying the discount rate for each provider per 
provider profile against total dollars for claims pur- 

. chased; 
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(6) comparing the average daily balance for each 
provider against the total dollars for claims pur- 
chased; 

(7) summing up total dollars for claims purchased 
(including reversals), credits, adjustments, proces- 
sor fees, and discount fee. The net result of this 
summation is the potential ACH amount If the 
potential ACH amount is negative, it is added to the 
existing negative balance in the provider profile, 
and the ACH amount is zero. If the net result is pos- 
itive, the provider profile record is checked for an 
existing negative balance, if the negative balance is 
greater than or equal to zero, the potential ACH 
amount becomes the ACH amount. If the negative 
balance is less than zero, the payment offset flag in 
the provider profile is checked. If it is set to "Y" for 
yes, which is the default setting. CHARMS offsets 
the potential ACH amount by the amount of the 
negative balance, reduces the existing negative 
balance by the amount of such offset, and, in one 
embodiment of the invention, updates the Negative 
File to indicate the work down of the provider's neg- 
ative balance. If the payment offset flag is not equal 
to "Y" , then CHARMS does not make an offset, the 
potential ACH amount becomes the ACH amount, 
and CHARMS issues an alert to the System Oper- 
ator administration or generates an exception 
report for manual handling of the alternative repay- 
ment methods by the service provider; 

(8) producing an ACH detail transaction for all posi- 
tive ACH amounts; and 

(9) assigning a unique, consecutive ACH number to 
the ACH Tracer Number field in the ACH detail 
record and daily summary records. 



/ 

mation: (1 ) date; (2) BIN and name; (3) RA due date; (4) 
RA days late: (5) payment due date; (6) payment days 
late; (7) cycle control number; and anrxDunt. 

5 b. ACH and Wire Transfers 

After the daily summarization process is com- 
pleted, CHARMS provides for the transfer to each pro- 
vider of tfie ACH amount indicated in the provider profile 

10 record. In one embodiment of the invention, this transfer 
is done through existing ACH channels. In another 
embodiment, CHARMS makes this transfer through 
existing wire transfer channels for all or selected service 
providers. To effect the ACH transfer, CHARMS uses 

IS the provider profile database, including banking infor- 
mation, ACH alert limits and wire transfer information, 
the daily summary file, and negative balance informa- 
tion. As a result of this process. CHARMS produces an 
ACH disbursement tape, an ACH alert report, an ACH 

20 hold report, a wire transfer to transmit report, and a daily 
summary of disbursements by provider. 

ACH transfers are made to each provider, regional 
headquarters, or chain headquarters, as indicated in 
the provider profile record. The daily ACH process is run 

25 every day. even when banks are closed. Separate trans- 
fers facilitate reconciliation by each provider to his bank 
statement. ACH transmissions are sent to the System 
Operator's bank on a daily basis or in the case of week- 
ends and holidays, transmitted at the first available 

30 banking day. 

In the case of those providers marked for wire 
transfers. CHARMS does not write an ACH record to 
tape. Instead, a report is generated listing those provid- 
ers, their NABP or chain number, banking information. 

35 and the amount of the wire transfer. The wire transfers 
are then transmitted by the System Operator. 

c. Average Daily Activity Alert Procedures 

40 CHARMS monitors the level of activity for providers 
and produces daily alerts when such activity exceeds 
predetermined parameters. This monitoring takes place 
during daily summarization so as to provide the means 
to delete individual service providers from the ACH 

45 transfer tape and thus prevent an incorrect transfer of 
funds to the provider. FIGURE 27 shows the flow of the 
average daily activity alert procedure in one embodi- 
ment of the present invention. 

To facilitate the alert procedure. CHARMS calcu- 

50 lates and stores in the provider profile record the aver- 
age daily processing dollar volume for each provider. 
The initial value of this average is obtained from daily 
switch out activity far a given period, which in one pre- 
ferred embodiment is the most recent 90 days. On a 

55 regular basis, which in one preferred embodiment is on 
a daily basis. CHARMS updates the average daily dollar 
volume field in the provider profile record with the cur- 
rent day's activity CHARMS also calculates and stores 



As a result of the daily summarization and ACH 
transfer processes. CHARMS automatically generates 
electronic data sets on a periodic basis, which in one 
preferred embodiment is daily, containing certain man- 
agement information which enables the System Opera- 
tor to make management decisions and to record 
financial activity in the books of the System Operator 
and the SPVs. This summary data is also provided to a 
collection agency to facilitate collections activity, further 
described below. Cash disbursement information is also 
input into the securitization system to facilitate cash 
receipts projections. 

To create these data sets. CHARMS accesses such 
data as new provider receivables, daily ACH transfers, 
and payments and RAs received from payors. One 
resulting data set. the claims purchased report, con- 
tains at least the following information: (1) date; (2) 
NABP number and provider name; (3) BIN and name; 
(4) obligor identification number and name; (5) number 
of transactions; (6) amount; (7) new provider or routine 
purchase; and (8) date of expected receipt from payor. 
Another resulting data set. the cash and RA receipts 
from payor report, contains at least the following infor- 
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in a table, for all of the switch's activity, an index repre- 
senting the percentage that the average activity for each 
day of the year Is of the average of alt days in a year. 
This index table is initially created using data from a 
switch such as NDC for the most recent period of sev- 
eral months or years. It is updated on a regular basis, 
which in one preferred embodiment is monthly Using 
these numbers, CHARMS calculates daily an expected 
daily dollar volume activity for each provider by taking 
the product of the provider's average daily dollar volume 
and the index for that day. 

During daily summarization, CHARMS compares 
each day's actual dollar volume activity per provider to 
the expected dollar volume activity. If the actual activity 
is found to vary from the expected activity by more than 
a predetermined, adjustable parameter, which in one 
preferred embodiment is 50%. CHARMS creates and 
sends a notice to the System Operator indicating that 
the matter should be investigated before payment is 
made. In one embodiment. CHARMS provides this 
notice by setting an alert flag on the help desk screens, 
by posting a system generated notation in the alert 
notes screen, FIGURE 17J. such as "OVER/UNDER 
DAILY AVERAGE, ACCOUNT NEEDS TO BE 
REVIEWED", and by generating an alert report. The 
System Operator then uses this alert report to decide 
whether to stop that day's ACH or wire transfer to the 
identified provider or to contact the provider to alert it of 
and discuss the variance. 

CHARMS uses the following sources for alert 
processing: the index table, the provider profile records, 
and the ACH tape. As a result of alert processing, 
CHARMS generates an updated index table, an 
updated provider profile average daily dollar volume 
field, a report on providers exceeding the parameters, 
and an updated ACH tape. 

4. Reconciliation and Collection Processes 

CHARM S's reconciliation and collection process 
includes the performance of at least the following func- 
tions: (1 ) notification of amounts and date due for a just 
closed cycle, amounts and dates of receipts and non- 
receipts, adjustments, lock box errors, and reconcilia- 
tion items; (2) reconciliation of claims approved on-line 
daily with payment and RA from processor/payor: (3) 
generation of payor performance data for future credit- 
worthiness scoring consideration; (4) management 
report production; and (5) generation of ACH entries. 
FIGURE 23 shows an overview of the reconciliation 
process in one embodiment of the present invention. 
FIGURE 42 represents an overview of the structure of 
CHARMS's reconciliation and funds management sub- 
system. FIGURE 43 shows the inputs used in the recon- 
ciliation process, and FIGURES 44-44A show the 
outputs of the reconciliation process. 



a. Reconciliation;.l?rocessinQ 

On a periodic basis, as discussed above, payors 
transmit RAs regarding approved clain^is to CHARMS. 

5 This data may be transmitted in electronic format, for 
example, on a storage media such as magnetic tape. 
However, paper statements could be used if necessary 
and the data contained therein would then be converted 
to an appropriate electronic format. Payors also send 

w payment to the System Operator's bank lock box, and 
the contents thereof are periodically deposited to the 
SPV's operating account. 

CHARMS performs a daily reconciliation of all RAs 
and all claims processed during the month for each 

15 service provider. CHARMS matches the statement and 
payment data to the appropriate transaction files. 
CHARMS records reconciliation differences to its 
records and identifies exception dispositions. 
CHARMS's daily processing includes recognition of 

20 each payor's and plan's cycle rule-off. generation of 
notice of amount and date due. and reconciliation of 
payments and RAs received. 

The notifications generated by CHARMS includes 
the following: To payors, the amount and date due for 

25 the just closed cycle, a payor invoice, see FIGURES 45- 
45A for an invoice in one embodiment, a payment- RA 
discrepancies reconciliation report, see FIGURES 45B- 
45C for a report in one embodiment, and reconciliation 
items; For a collection agency, which, in one preferred 

30 embodiment is the Health Management System 
("HMS"), and for the securitization management sys- 
tem, amounts and date due for just closed cycles 
(exceptions), amounts and dates of receipts and non- 
receipts (actuals), and adjustment charge backs, pay- 

35 ment-RA discrepancies, and reconciliation items for the 
collection agency only. TTiis information is passed to the 
collection agency for collection planning purposes, and 
to securitization management for cash flow and fore- 
casting and other management tasks. 

40 Any adjustments or miscellaneous charges/credits 
on the remittance advice are analyzed to determine 
whether they should be the responsibility of the payor, 
provider, or the System Operator. Notification of adjust- 
ment responsibility is generated and sent to the appro- 

45 priate party. Adjustments passed through to the 
provider will be added to the internal reconciliation file 
and cleared by passing to the daily file for inclusion in 
the current day's ACH payment. It is important to com- 
plete this much of the reconciliation process in time to 

50 include any adjustments in the cunrent day's ACH trans- 
fer. 

CHARMS compares the converted RA information 
item by item (except for adjustments and miscellaneous 
charges/credits) to the internal reconciliation file, and 
55 matches it on the NABP number Date of Fill, prescrip- 
tion-number, patient identification number, and amount. 
All data fields regarding non-matches or amount differ- 
ences are reported to the payor via invoice and/or rec- 



28 



55 EPOi 

onciiiation statement, to the System Operator, and to 
the collection agency. 

Amounts received according to the lock box input, 
and amounts due but not received, are also reported to 
the System Operator, the collection agency, and securi- 
tization management. The reconciliation file is updated 
to reflect the current status of cumulative differences. 
The payor profile is updated to reflect cun-ent payor pay- 
ment performance. As reconciliation items are resolved, 
the cumulative reconciliation differences file is updated. 

b. Reconciliation Timing and Disposition 

During reconciliation processing unmatched detail 
claims, adjustments, and miscellaneous charges and 
credits are coded with disposition instructions so that 
the appropriate reports and data can be produced. All 
unreconciled items are written to the unreconciled items 
file and disposed in accordance with the disposition 
code. 

The following are the types of adjustments and dis- 
crepancies CHARMS determines and marks for dispo- 
sition, and their disposition, in one preferred 
embodiment of the invention: 

(1) Adjustments include: (a) changes to amounts 
due to covered drugs, eligibility, drug price, or dis- 
pensing fee, of on-line approved claims are billed to 
the payor; (b) post payment audit charges are 
passed to the provider; adjustments to effect pro- 
vider requested non-system reversals are passed 
to the provider and handled in accordance with 
reversal procedures set forth above. 

(2) Miscellaneous TPA charges and credits, includ- 
ing processor fees and claims not purchased are 
passed to the provider. 

(3) The System Operator adjustments are allocated 
based on a code provided at the time the adjust- 
ment is entered to the system. 

(4) Claim detail discrepancies include: (a) for items 
in the claim detail file and not on an RA - if this is a 
timing difference. CHARMS codes it as such and 
writes it to the unreconciled items file; otherwise, 
CHARMS codes it as due from the payor and writes 
it to the unreconciled items file: (b) for items in an 
RA and not in the claim detail file, CHARMS codes 
it as an unidentified payment and writes it to the 
unreconciled items file; (c) for items which match 
but the amount paid is different - if an RA amount is 
less than the amount in the claim detail file. 
CHARMS codes it as a difference due from the 
payor and writes it to the unreconciled item file; oth- 
enwise. CHARMS codes it as a difference due to the 
payor and writes it to the unreconciled item file. 

(5) For timing differences: (a) the reconciliation 
process applies to unmatched claims detail items 
only; (b) the date of transaction should generally be 
the same as the last day of cycle period per payor 
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and plan profiles; and (c) the time of transaction 
should generally b within 1 5 minutes of the hour of 
rule-off per the payor and plan profiles. 

5 Th allocation and coding routine is performed 
each time the reconciliation process is performed as an 
integral part of that process, whenever an RA is 
received from a payor, which in one preferred embodi- 
ment is daily. In one embodiment of the invention, the 

w timing for the routine is as follows: 

(1) Timing differences are held until the next cycle 
reconciliation. If still not resolved, the payor is billed- 
for an item not on the RA and the code is changed 

15 to due from payor written back to the unreconciled 
items file. 

(2) Items due from the payor are written to a report 
or invoice with an explanation. 

(3) Items apparently due to the payor are written to 
20 a report to the payor with an explanation. This 

report is sent to the payor only if a demand is made. 

(4) Items passed through to the provider are written 
to the current day's daily summary and ACH trans- 
fer files with appropriate explanation. 

25 (5) Items not allocated to either timing differences, 
the payor, or'provider, have to be researched and 
cleared by the System Operator. 

(6) Unreconciled items are cleared automatically 
through the item by item reconciliation process, 

30 ACH transfer to the Provider, or a manual update by 
the System Operator e.g. a write off. 

(7) Cleared items are coded with a cleared code 
indicating the method of clearing. 

35 c. Collection Procedure 

According to sets of predefined protocols, in one 
embodiment payors are notified of any differences and 
any funds that are due to the System Operator, and a 

40 collection agency such as HMS is directed to collect 
those funds. The predefined protocols are sets of 
instructions that dictate what actions are taken and 
when, including the generation and transmission of 
electronic messages or letters or the placing of tele- 

45 phone calls. 

To facilitate the collection process, in this embodi- 
ment CHARMS interfaces with the collection agency's 
system and transmits information from the payor and 
obligor profile databases and accounts receivables 

50 information including new receivables and resolution of 
old items. In addition, CHARMS provides the collection 
agency, based on the set of predefined protocols, with 
collection alerts, collection issues, collection manage- 
ment reports including resolved items, and payment 

55 information. CHARMS creates a pharmacy ACH adjust- 
ment and sends the pharmacy a monthly statement and 
the payor an invoice. 
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5. Securitization System 

As described abov . CHARMS provides the means 
for purchase of third party receivables from participating 
pharmacies at a discount rate. These short term invest- 
ment grade receivables are pooled to reduce risk and to 
collateralize a series of short and medium term funding 
instruments. The System Operator secures all of its bor- 
rowings with this stream of instruments, based on the 
creditworthiness of the diversified pool of underlying 
plan sponsors plus credit enhancement where appropri- 
ate. 

CHARM S's computerized securitization subsystem 
may with certain modification be based on any of the 
commercially available securitization packages. The 
package utilized in one preferred embodiment is FAST, 
available through Deioitte & Touche, as indicated in the 
summary, which is customized for use by CHARMS. 

FAST is a family of the following modules that 
address all of tiie business functions of an issuing entity 
in an integrated manner: 

Credit Evaluation Modules assist in analyzing the 
creditworthiness of clients' assets portfolios. These 
modules perform frequency and balance distributions, 
weighted average maturity, weighted average coupon, 
and other portfolio statistics. The modules can also fore- 
cast expected and maximum losses given a portfolio 
and expected default probabilities. 

Transaction Sti'ucturing Modules allow the user to 
see the effect of changing ti'ansaction parameters on 
returns to the sellers, investors and the sponsor. It also 
allows the user to perform "sensitivity analysis" to see 
how the returns to investors and the issuing entity 
change for different collateral behavior assumptions. 
Weighted average life, internal rate of return, and 
tranche break- even points are calculated and graphed 
for investor documents. 

Funding Administration Modules calculate all the 
necessary data for tiie funding administration functions 
including price and funds transfer calculations. These 
modules maintain records for all funding vehicles used. 

Collateral Purchase Administration Modules calcu- 
late the amount of collateral to purchase (or repur- 
chase), the price of the collateral purchases, and the 
funds to be transferred to collateral sellers. These mod- 
ules also record actual collateral behavior and assist in 
verifying the more frequent summary information 
against periodic detailed information. 

Issuing Entity Administration Modules integrate the 
different modules to calculate, track and account for the 
purchase of collateral, issuance of debt and tiie accrual 
and payment of expenses. These modules also auto- 
matically generate general ledger journal entries and 
issuing entity budgets and forecasts for the collateral 
sellers on an individual fansaction or consolidated 
basis. 

Reporting and General Ledger Modules allow the 
user to see the results of the previous modules, as user 



defined reports or accounting entries. The accounting 
entries can be exported to an external general ledger. 

Risk Management Methods include interest rate 
and foreign exchange risk hedging as well as opera- 

5 tionai policies and procedures which can be customized 
to the issuing entity's specific needs. 

In addition, one preferred embodiment of CHARMS 
incorporates certain nxxJifications to the FAST modules 
that customize the current FAST functionality for 

10 CHARMS's unique aspects and requirements. There 
are two major types of modifications. One is customiza- 
tion of tiie parameters in FAST, such as tiie setting of 
relevant time periods for tiie taking of particular actions. 
The second is the definition of the particular instruments 

15 to be used by CHARMS, as discussed elsewhere in this 
disclosure. One ordinarily skilled in tiie art could imple- 
ment these modifications without undue experimenta- 
tion. 

Although preferred specific embodiments of the 
20 present invention have been described above in detail, 
it is desired to emphasize tiiat this has been for the pur- 
pose of illustrating and describing the invention and 
should not be considered as necessarily limiting of the 
invention, it being understood tiiat many modifications 
25 can be made by those skilled in tiie art while still practic- 
ing the invention claimed herein. 

Claims 

30 1. A computerized metiiod for financing a health care 
service provider, comprising: 

(a) receiving an electronically transmitted 
insurance claim from the service provider: 
35 (b) identifying a payor and an obligor associ- 

ated with the insurance claim; 

(c) accessing a profile database record for the 
payor and obligor; 

(d) reti*ieving a creditworthiness status of the 
40 payor and obligor from the profile database 

record; 

(e) determining whether to purchase the insur- 
ance claim from the service provider based on 
the creditworthiness status; and 

45 (f) if the determination is to purchase the insur- 

ance claim, making a payment to the service 
provider for purchase of the insurance claim. 

2. A method according to claim 1 . wherein the deter- 
so mi nation is not to purchase the insurance claim 
from the service provider, tiie method further com- 
prising generating a notice to the service provider 
relating the determination not to purchase the 
insurance daim and electronically transmitting the 
55 notice and. wherein the determination is to pur- 
chase the insurance claim from the service provider 
and the payment to the service provider is made at 
a discount, the metiiod further comprising: 
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(a) generating and sending a notice to the 
payor and obligor associated with the insur- 
ance claim indicating that the insurance claim 
has been purchased; 

(b) determining an amount owed by the payor 
and obligor; 

(c) receiving payment on the insurance claim 
from the payor; and 

(d) reconciling the amount of the payment 
received from the payor with the amount of pay- 
ment owed by the payor. 

A method according to daim 2, wherein reconciling 
the amount of the payment received from the payor 
with the amount owed by the payor comprises: 

(a) receiving a statement from the payor 
regarding payment amounts for insurance 
claims which have been approved for payment; 

(b) matching the amount of one or more pay- 
ments received from the payor with payment 
amounts indicated on the statement to deter- 
mine whether discrepancies exist between 
these amounts; 

(c) determining whether each discrepancy is 
due to an adjustment to the statement, and, if it 
is. determining whether the service provider or 
payor is responsible for the adjustment; and 

(d) disposing of the adjustment accordingly 

A method according to claim 2, wherein the deter- 
mination is to purchase the insurance claim from 
the service provider and the payment to the service 
provider is made at a discount, further comprising: 

(a) accessing a database of creditworthiness 
scores to identify a creditworthiness score for 
each payor and obligor associated with a set of 
insurance claims purchased from service pro- 
viders; 

(b) determining which insurance claims from 
the set to include in a pool of investment grade 
receivables based on the creditworthiness 
scores; and 

(c) using the pool to collateralize one or more 
funding instruments. 

A method according to claim 3 or 4, wherein the 
steps of determining which insurance claims to 
include in a pool of investment grade receivables 
and using the pool to collateralize one or more 
funding instruments are implemented utilizing an 
integrated securitization software package. 

A method according to claim 5, wherein the inte- 
grated securitization software package is (FAST). . 
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claims, wherein the health care service provider is a 
pharmaceutical sen/ice provider. 

8. A method accading to any one of the preceding 
5 claims wherein th payment to the service provider 
is made via an (ACH) transfer to the service pro- 
vider's account or via a wire transfer to the service 
provider's account. 

10 9. A method according to any one of the preceding 
claims, further comprising: 



(a) identifying a plan associated with the insur- 
ance claim; 

(b) accessing a profile database record for the 
plan; and 

(c) retrieving a creditworthiness status of the 
plan from the profile database record. 

10. A method according to any one of the preceding 
claims, wherein identifying a payor and an obligor 
associated with the insurance claim comprises 
accessing Bank Identification Number (BIN) and 
group number data stored in a BIN field and a group 
number field of the electronically transmitted insur- 
ance claim and determining the identity of the payor 
and obligor based on the BIN and group number 
data. 

11, A method according to any one of the preceding 
daims. wherein the creditworthiness status of the 
payor and obligor is established in accordance with 
the following: 

(a) retrievably storing ratings for the payor and 
obligor obtained from one or more rating agen- 
cies; 

(b) assigning the ratings into numerical rating 
categories and retrievably storing the rating 
categories: 

(c) assigning a weighting factor for each rating 
agency based on the anticipated importance of 
the rating agency to a relevant investor market, 
and retrievably storing the weighting factors; 

(d) determining a creditworthiness score for 
each payor and obligor using the rating catego- 
ries and weighting factors according to the fol- 
lowing formula; 
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CS(q)=^Wj • R(q) 



55 



where: 



7. A method according to any one of the preceding 



q is a given payor and obligor; 

CS(q) is the creditworthiness score for the 



31 

BNSOOCIO: <EP ^0a255*4Al J_> 



61 



EP 0 825 544 A1 



62 



payor and obligor; 

Wj are the weighting factors assigned to 
each rating agency: 

R(q)i are the rating categories to which the 
ratings for the given paya and obligor are s 
assigned for each of the rating agencies 
used; and 

n is the number of rating agencies used; 

(e) determining the creditworthiness status of w 
the payor and obligor from the creditworthiness 
scores; and 

(f) retrievably storing the creditworthiness sta- 
tus in a profile database record. 

75 

12. A method according to claim 1 1, wherein determin- 
ing the CTeditworthiness status of the payors and 
obligors from the creditworthiness scores further 
comprises: 

20 

(a) obtaining a range of possible creditworthi- 
ness scores by determining a highest and a 
lowest possible creditworthiness score; 

(b) dividing the range into a desired number of 
subranges; 25 

(c) determining a highest and a lowest possible 
creditworthiness score for each subrange; and 

(d) determining to which subrange the credit- 
worthiness score for each payor and obligor 
belongs by comparing the creditworthiness 30 
score for each payor and obligor to the highest 
and lowest possible creditworthiness scores for 
the subrange. 

13. A method according to claim 11. wherein at least 35 
one of the ratings used is a performance indicator 

for a given payor and obligor obtained according to 
the following: 

(a) determining an average amount due asso- 4o 
ciated with the payor and obligor over an aver- 
age cycle; 

(b) retrievably storing the following data: 

(i) the average amount due; 45 

(ii) an amount of money due associated 
with the payor and obligor during a given 
payment cycle; 

(iii) a number of days such amount of 
money due is overdue for the given pay- 50 
ment cycle; 

(iv) a total of any secured and guaranteed 
funds for the payor and obligor; and 

(c) determining the performance indicator 55 
using the following formula: 

PI = { (AD'ND) -SF) FD. 



where: 

PI is the performance indicator; 

AD is the amount of money due during a 

given payment cycle; 

ND is the number of days said amount of 
money due is overdue; 
SF is the total of any secured or guaran- 
teed funds; and 
FD is the average amount due. 

14. A method according to claim 1, further comprising 
utilizing an electronic bulletin board system to pro- 
vide access to information regarding insurance 
daim transactions and to provide the means for 
communication among a plurality of service provid- 
ers, payors, processors, administrators, and obli- 
gors. 

15. A method according to any one of the preceding 
claims, further comprising a computerized alert 
process for discovering unusually high processing 
volume for a given service provider, said process 
comprising: 

(a) determining and retrievably storing: 

(i) an average processing volume for the 
sen/ice provider for a selected period of 
time; 

(ii) an average processing volume for the 
selected period for a set of service provid- 
ers; 

(iii) an average annual processing volume 
for the set of service providers; 

(iv) an index representing the ratio of the 
average processing volume for the 
selected period for the set of service pro- 
viders to the average annual processing 
volume for the set of service providers; 

(v) an expected average processing vol- 
ume for the sen/ice provider representing 
the product of the index and the average 
processing volume for that service pro- 
vider over the selected period: and 

(vi) the actual processing volume for the 
sen/ice provider during one period of time 
which is equivalent to the selected period 
of time; 

(b) comparing the actual processing volume for 
the service provider to the expected average 
processing volume for the. service provider; 
and 

(c) if the actual processing volume is greater 
than the expected average processing volume 
for the service provider by more than a prede- 
termined, adjustable parameter, generating an 



32 



63 



EP0 825 544A1 



64 



alert message. 

1 6. A method according to daim 1 5, wherein the prede- 
termined, adjustable parameter is 50%. 

5 

17. A computerized method for purchasing accounts 
receivables from a health care service provider, 
comprising: 

(a) receiving an electronically transmitted io 
insurance daim from the service provider; 

(b) receiving an electronically transmitted adju- 
dication response message from a processor 
approving the insurance claim; 

(c) identifying a plan, a payor and an obligor is 
associated with the insurance claim; 

(d) accessing a negative file; 

(e) searching the negative file to find the plan, 
payor, and obligor; 

(f) determining whether to purchase the insur- so 
ance daim from the service provider based on 
the search and in accordance with predeter- 
mined logic; and 

(g) if the determination is to purchase the insur- 
ance claim, making a payment to the service 2S 
provider for purchase of the insurance claim. 

13. A computerized method for receiving and respond- 
ing to an inquiry transmitted over an on-line phar- 
maceutical adjudication network and containing a 30 
request for information stored in database records, 
comprising: 

(a) receiving an electronically transmitted 
insurance claim message from a service pro- 35 
vider subscribing to the network; 

(b) identifying the insurance daim message as 
an inquiry; 

(c) reading from the inquiry and retrievably 
storing the following: 40 

(i) a code indicating the date of the infor- 
mation requested; and 

(ii) a code indicating the type of information 
requested: 

(d) determining the date of the information 
requested and the type of information 
requested by converting the codes according 

to predefined parameters; so 

(e) identifying one or more database records 
containing the type of information requested for 
the date of the information requested; 

(f) accessing the database record or records to 
obtain the requested information, and retrieve- ss 
biy storing the requested information so 
obtained; 

(g) opening a response message in the form of 



a rejected claim response message which is 
standard for the on-line pharmaceutical adjudi- 
cation network: 

(h) transfening the requested information into 
one or more fields of the response message; 
and 

(i) electronically transmitting the response 
message over the on-line pharmaceutical adju- 
dication network to the sen/ice provider. 

19. A method according to daim 18, wherein the types 
of information comprise deposit summary informa- 
tion, deposit/adjustment detail information, non- 
purchased detail information, and bulletin informa- 
tion. 

20. A computerized system for financing a health care 
service provider comprising means for carrying out 
the method according to any one of claims 1 to 1 6. 

21. A computerized health care accounts receivable 
management system for purchasing accounts com- 
prising means for carrying out the method of claim 
17. 

22. A computer search system for retrieving information 
about pharmaceutical service provider financial 
accounts stored in one or more database files, for 
use in connection with a computer system for 
financing pharmaceutical service providers, com- 
prising: 

(a) two or more display screens each contain- 
ing one or more fields in which a user can input 
information; 

(b) means for inputting information into the 
fields; 

(c) means for receiving the information inputted 
into the fields; 

(d) means for switching between display 
screens at the press by the user of a hot key; 

(e) means for converting the information input- 
ted by the user into a set of requested informa- 
tion. 

(f) means for accessing and retrieving the 
requested information from the database files; 
and 

(g) means for displaying to the user the infor- 
mation accessed from the database files. 

23. A system according to claim 21 , wherein the display 
screens comprise a main menu screen a pharmacy 
profile screen, a deposit summary screen, a 
deposit summary by processor screen, a negative 
balance re-payment summary screen, a claim 
detail screen, an adjustments screen, an adjust- 
ments by processor screen, an adjustment entry 
screen, an alert notes screen, a non-purchased 
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ciaim detail saeen, a chain profile sere n. a buying 
group profile screen, a bull tin screen, an inquiry 
inactive list screen, and a payor profile screen. 

24. A coniputerized healthcare accounts receivable s 
management system for purchasing accounts 
receivables from one or more healthcare service 
providers, comprising: 

means for receiving electronically transmitted io 
insurance claims from one or more service pro- 
vides at a central switch; 
means located at a central switch for receiving 
electronically transmitted adjudication 
response messages from one or more proces- is 
sors approving the insurance claim; 
means for matching the insurance claims with 
the adjudication response messages: 
means for determining whether to purchase 
each Insurance claim from the service pro- 20 
vider; and 

means for making payments to the service pro- 
viders for purchasing of the insurance claims. 

25. A computerized healthcare accounts receivable 25 
management system for purchasing accounts 
receivables from one or more health care service 
provider, comprising: 

means for receiving electronically transmitted 30 
insurance claims from one or more service pro- 
viders, in one of a plurality of machine readable 
formats: 

means for receiving electronically transmitted 
adjudication response messages from one or 35 
more processors approving the insurance 
claim in one of a plurality of machine readable 
formats: 

means for determining the machine readable 
format of the electronically transmitted insur- 40 
ance claim and converting same to a predeter- 
mined format; 

means for determining the machine readable 
format of the adjudication response message 
and converting same to a predetermined for- 45 
mat: 

means for matching the insurance claim in the 
predetermined format with the adjudication 
response in the predetermined format; 
means for determining whether to purchase so 
each insurance claim from the service pro- 
vider: and 

means for making payments to the service pro- 
viders for purchasing of the insurance claims. 
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FIG, 3 
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FIG. 32 A 
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FIG. 36 



PROCESSOR ACTIVITY SUMMARY AND DETAIL 
FOR: PROCESSOR NAME BIN#: 123436 



Date 


1 RXf 


Group # 


i Plan Namt 




Codt 


Amount 






CLAIMS PURCHASED 


«« 


123 


1234.56 


DISCOUNT FEES 




CREDITS AND ADJUSTMENTS DETAIL 




Sep-02 


Fees 


5678 


Plan 3 


PAP 


1. 234.56 


Sep-07 


2134657 


6789 


Plan 4 


AUD 


-1.234 56 


Sep-12 


2134658 


4523 


Plani 




1.234.56 


Sep-17 


2134757 


3421 


Plan 2 


PAP 


1.234.56 


Sep-22 


2134888 


6766 


Plan 7 


AUO 


-1.234.56 




CREDITS AND ADJUSTMENTS' TOTAL 


#» 


5 


$1,234.56 


PROCESSOR FEES 


1456.79 


CASH DEPOSITED TO YOU 


32,012.33 


CLAIMS NOT PURCHASED DETAIL 




Sep-06 


1234567 


1234 


Plan 8 


SI. 234.56 


Sep-12 


1234568 


7890 


Plan 12 


1.234.56 


Sep-02 


1234570 


6789 


Plan 1 1 


1.234.56 


Sep-01 


1234421 


1234 


Plan 8 


1.234.56 


Sep-23 


1234424 


5789 


Plan 10 


1.234.56 


Sep-01 


1234105 


1234 


Plan 8 


1.234.56 


Sep-1 2 


1234108 


6789 


Plan 1 1 


1.234.56 


Sep^iT" 


1234678 


7890 


Plan 1 2 


1.234.56 




CLAIMS NOT PURCHASED TOTAL 


#« 


8 


9.876.48 



88 



EP 0 825 544 A1 



CQ 

Q 
U 
H 

CO 

O 



z 








H 


in 


M 


o 






CN 


m 




o 


O 


H 






(N 


o 




r-l 


H 


H 




r» 




n 






a\ 






fO 


m 






O 


o 


o 










a 


o 


o 


o 



2 H 

M 

3 o 



o 
o 



o m ^ 

O IT) H 



o 
u 

M 
< 

H 
Q 



O U 

U > 

H o: 

< Ed 

Q CO 



f*^ ro 

c> 0% CT\ 

r> r> ^ 

O o o 

o o o 



1 









cu 






D 






O 










(N 


u 




<H 








o 






C/) 






cn 












u 






u 






a 


Cd 




o 




CO 


ct 




O 


cu 


Z 


Qu 



in 

^ vo 

in 

CN ^ 



o 

M CO 

< X 







vo 








vo 


ON 


Cd 




VD 


o> 


CD 




VO 


a\ 




m 


VO 


a\ 






VO 


o\ 






vo 





89 



BNSDOCIO: <£P ^0825544Al J_> 



EP 0 825 544 A1 





DO 








M 






M 




CO 




o 








u 




Q 


CU 




















u 


M 




X 


X 






g 


< 




CQ 



8 § 
Z S 



a\ 9\ 
o o 
o o 



U M 

2 



8 



D 



vo o 

• • 

O O 

CD O 



u 

CO 
H 

Q 



Ed 



o 

a\ in 
• • 



H 

H 

CO 

o 

cu 

Q 




I 

o o 
o o 

• • 

o m 



0 




in o 

• • 

c\ vn 

in in 

<o- 



in o 

o 

• • 

a\ o 
o^ in 

00 (N 









m 


M 


o: 




ON 


CO 


Ed 


in 


00 


o 


CQ 






cu 








Cd 




CM 


in 


Q 









90 

3NS0OCI0- <EP 0e255*tAl t > 



EP 0 825 544 A1 



3 

o 

IZ 



1^. —■—*—• ^* r-* ^* ^' T- ^ ^ ^ ^ ^ ^ ^ 



IfO <*> f*> 

l<N CN (N (N CN 



<o n n 



X 

o 
< 



Jo O <S GO ^3 CO OO 

<■* |cO 40 O QO O CO 

9 lob o o o6 ^ 00 CO 

O IcO O CO 00 OO CO CO 

CL|<0 CO O 00 00 40 CD 



CO CO CO 40 CO 00 

CO O CO 00 00 00 

CO cd 40 CO CO O 

CO CO CO 40 00 O 

CO 00 CO <0 00 o 



OO 
CO 



CO O O CO 



40 ad CO CD 

CO CO CO CO 

CO 00 CO OO 

CO o 

CO CO 



OO CO CD 
CO 40 



CO A CO 



00 CO CO 

O 00 00 

CD CD CO 

83 CO 00 

CO 40 GO 



CQ CO 
O 00 

CS CO 



|i4 



1 §p 



o 

u 1^ ^ ^ 

o 



- ^ ^ — ^^^^^ 

u 
« 

IQ 1^ 



^ ^ ^ - — — — — — — — — 



3 

10. 



to 



S S S S ^ S S S S S S S 5 S S K H <N H ci. ci ^i. <h n n n p.. c.. ^. 

CN - - - • * • * — ' _ — — — ^^^4 — — — —. — — — — — — — •• 



n n n n 



^- CM 

o o 



o 



o 



CO 
o o 

a. ol CL 



01 

o 



o ^ CN cn 



to <o o> O 



I t t * 

a a. Q. o. 



_^eMcn^*rt<Of**coo»o 



91 



EP0 825 544A1 



FIG. 40 



PROCESSOR ACTIVI TY SUMMARY AND DETAi^ 
FOR: PROCESSOR NAMg BIN#: 123456 
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FIG. 43 

Inputs 

1 . Dailv claims accumulation file 

2. Processor/Payor/Plan input 

2.1. NCPDP R/A format, cither tape or transmission 

2.2. Date received 

3 . Processor/Payor/Plan profile • 

4. Prior reconciliation results file: 

4.1. NABP# 

4.2. Payor/Plan ID # 

4.3. Cycle control # - Payor/Plan supplied number if provided or last date of cycle 

4.4. Error code 

4.4. 1 . Non match - item on R/A,, not on claims file 

4.4.2. Non match - item on claims file, not on R/A 

4.4.3. Match with amount difference 

4.4.4. Adjustment due fi-om Payor/Plan 

4.4.5. Lock box pavinent and R/A amount differ 

4.5. Item source code 

4.5.1. R/A file 

4.5.2. Claims file 

4.5.3. UnresoK'ed reconciliation items file 
4.5 4. Lockbox 

4.6 (Reserved for future use) 
4 .7 Date of Fill (ser\ice) 
4.8. number 
4 9 Patient ED # 

4 . 10. Claim amount approved on line (Payor/Plan total if a lock box source code) 
4.11 Claim amount received per R/A (Payor/Plan total if a lock box source code) 

4. 1 2. Amount difference (Amount approved on line minus amount received per R/A) 

4.13. Transaction date 

4 .14. Transaction time of response fi-om Processor at NDC 
4.15 Cleared code 

4.15.1. Appeared on succeeding cycle 

4.15.2. Repaid to Payor/Plan 

4.15.3. Payor/Plan paid 

4.15.4. Write ofif 
4.16. Cleared date 

5. Lock box data transmission from PFI 
5.1 Payor name 

5.2. Amount 

5.3 Date received 

5 4. Cycle control 
5.5. BCs'^/Payor* 
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FIG, 44 

Outputs 

i. Notices of payment amounts and R/As due with dates by Payor;Plan 

1.1. Payor/PIan name 

1.2. Payor/PIan ID number 

1.3. Inclusive cycle dates 

1.4. Cycle control # - Payor supplied number or last day of the cycle. 

1.5. Due dates 

1.5.1. Payment due date 

1.5.2. R/A due date 

1-6. Amounts due by pharmacy: 

1.6.1. NABP# 

1.6.2. Number of transactions (all approved, purchased and non purchased, on-line 
transaction in c>'cle) 

-1.6.3. Amount due (sum of all approved, purchased and not purchased on-line 
transactions in cycle) 

1.7. Total due from Payor/PIan 

2. Notices of amounts and R/As received with dates of receipts and amounts and R/.\s due but not 
received 

2.1. Pavor/PIan name 

2.2. Payor/PIan ID number 

2.3. Inclusive c>'cle dates 

2.4. Cycle control ^ 

2.5. Payment Due date 

2.6 Payment receipt date 

2.7 Days since last payment 

2.8. Dollar-Days late (sum of the products of each cycle amount due and the number of days 
each cycle payment is late). This indicator should be a running rv^elve month calculation. 

2 9 Total days payment late in last 90 days 

2.10 Payment performance charaaerization - free form (from Payor/PIan profile) 
2.11. .Ainounts due from each payor & total 

2 .12. -Amounts received (zero, if no receipts) from each Payor/PIan & total 
2 13. .\mount differences from each Pavor/PIan & total 

2 14. R/A due date 
2.15- R/A received date 

2. 16. Total days R/A late in last 90 days. 

2.17. Number of cycles with unreconciled items (open invoices) 

2.18. Percent of cycle pavments late (number of c>*cle payments late in most recent 90 davs 
divided by total number of cycles in most recent 90 days) 

3 Updates to Payor/PIan profile 

3 I Total days payment late in most recent 90 days 
3 Z. Days since last payment 

3 3 Dollar-Davs late 

3 4 Total days R/A late in most recent 90 days 

3 5. Number of cycles with unreconciled items (open invoices) 

3 6. Percent of c>*cle payments late (r.umber of cycle payments late in most recent 90 davs 
divided by toidi number ofc/des in most recent 90 days) 
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FIG.44A 

4 Updated reconciliation results file (sec Prior reconciliation results file at 4. above) 

5 Provider adjustment to daily ACH file 

6 > PayorPian Invoice and Reconciliation Report, Notices of adjustments. Lock box errors, and 

Reconciliation items 
6 1 Adjustments - Invoices 
6 1.1. Payor/Plan name 

6.1.2. Payor/Plan ID number 

6.1.3. Cycle control # 

6 1 .4. Adjustment data per the NCPDP adjustment standard 
6 . 2 Payment-R/ A discrepancies 
6 2. 1 . Payor/Plan name 

6.2.2. Payor/Plan ED number 

6.2.3. Cycle control number 

6.2.4. Receipt date 

6.2.5. Amount received 

6.2.6. R/A receipt date 

6.2.7. Amount on R/A 

6.2.8. Amount due from/(to) Payor/Plan (.^ount due minus amount received) 
6 3 Reconciliation items 

6.3.1. NABP#* 
6 3 2. Pavor/PIan ID # 
6.3.3. CvclecontroU 
6 3.4. Error code 

6.3.4. 1. Non match - item on R/A., not on claims file 

6.3.4.2. Non match - item on claims file, not on R/A 
6.3 ,4.3 Match with amount difference 

6 3.4 4. Adjustment due from Payor/Plan 
6 3.4.5. Lock box payment and R/A amount differ 
6.3 5. Item source code 

6 3.5.1- Payor/Plan R/A file 
6.3.5.2. Claims file 

6 3.5.3. Unresolved reconciliation items file 

6 3 5 4. Lockbox 

6.3.5 5. PFI adjustment 
6 3 .6 Date of service (fill) 
6 3.7. Rrnumber 

6 3 .8 National Dt^g Code (NDC code) 

6 3.9. Patient ID <^ 

6 3.10 Sex code 

6 3 .11 Person code 

6 3 12 Binh Date 

6 3 13 Group » 

6.3 14 Claim amount approved on line (PayorPlan total if a lock box source code) 
6 3.15 Claim amount received per R^\ (PayorPlan total if a lock box source code) 
6 3.16 .Amount ditference (.Amount approved on line minus amount received per R .A) 
6 3 17. Transaction date 

6.3 13 Tronsoction time of Response from Processor at NDC 

6 3 20. TPA Otjt^onzotion number 

7. PFI Monogement repoMs-consoHdotion of all other repons ooove 
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FIG, 46 



I COLLECTIONS ALERTS 

2. COLLECTIONS ISSUES 
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PAYMENT 
NFORMATION 



[PAYOR PROFILE 
INFORMATION 
2.A/R INFORMATION 
m i RESOLVED 



1 



PAYORS/ 
PROCESSORS 



PAYMENTS 



PAYMENT 
NFORMATION 



LOCK BOX 
BANK 



1 



GENERAL LETTER(ALL) 
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